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This Update of the Master Plan for Southern Oregon University has been prepared 
to guide the campus for the period 2010-2020.  It is predicated on projections 
of enrollment growth to approximately 6,000 students, from a current student 
enrollment of 5,082.  It responds to the academic planning process, which has 
been proceeding in parallel to the physical planning process, and several primary 
goals of the University:

Create Academic Distinctiveness and Quality•
A Commitment to the Arts and the Bioregion•
A Role as a Community Catalyst•
Financial Sustainability•

The Master Plan Update is intended to supersede the previous plan, prepared in 
1999-2000.  It plans for prioritized development within the academic precincts 
of the campus, including an expansion and renovation projects for the Theater 
Arts	and	Sciences	buildings,	as	well	as	Deferred	Maintenance	projects	for	five	key	
facilities.

The	plan	also	provides	a	framework	for	a	significant	shift	in	the	structure	of	the	
campus, to develop new housing to contemporary standards on the campus lands 
north of Siskiyou Boulevard.  This proposed development is based on several 
factors:

the need to develop a strong student life component on the campus, to•
support student retention and attraction;
to support more sustainable development patterns, including development•
at densities that are both appropriate to the campus setting and supportive
of transit and walkable communities; and

• a preliminary determination that the Cascade Complex requires extensive
upgrades and is not a residential model that serves contemporary students
well.

By transitioning housing to the north campus area, the plan also effectively ‘land 
banks’ areas currently devoted to housing for long range growth of the academic 
core of the campus.

A public-private partnership model is being explored to develop new housing, and, 
where appropriate, the housing could include mixed-use building types.  Creation 
of clusters of faculty housing by the University is also planned for, in part, as a 
means to enhance recruitment of faculty, and reduce carbon emissions from 
commuting.

Additionally, the plan includes an analysis of the overall structure of the 
campus,	in	particular	the	open	spaces	that	are	a	defining	characteristic	of	
SOU.  Improvements to the open spaces are proposed that will enhance the 
overall quality of the campus, especially those areas that serve as ‘gateways’ 
and	contribute	to	the	first	impression	visitors	have	of	the	University.		Circulation	

Executive Summary
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EXECUT IVE SUMMARY

changes are proposed for University Way and adjacent service roads.  
Improvements to the pedestrian crossings at Siskiyou Boulevard and Indiana/
Wightman and Ashland Streets are also proposed.

The plan includes design guidelines for campus development – both buildings and 
open spaces – intended to enhance the best qualities of the existing campus, and 
provide a more consistent character to future development.  Guidelines address 
building size, massing, orientation and setbacks, in addition to materials .  There 
are also guidelines for open space and landscape elements.

The Master Plan Update provides a framework for sustainability planning, 
recognizing recent commitments by the University and the Oregon University 
System to set aggressive goals to reduce greenhouse gas emissions and other 
environmental impacts.  This plan proposes that a follow-up study be done in the 
form of an Energy Master Plan to guide the University on energy issues affecting 
conservation, infrastructure investments and renewable energy development.  
A Transportation Demand Management strategy is also proposed to pursue 
alternatives to single occupancy auto commuting.  

CAMPUS PARTNERSHIPS
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Brief History of Southern Oregon University
Southern Oregon University began as Ashland Academy in 1872, and went through 
several	changes	in	name	prior to	being	named	an	official	state	normal	school	
in 1887.  The school was closed due to lack of funding from 1890-95, before 
re-opening as the Southern Oregon State Normal School (SOSNS), with state 
funding, in 1899.  In 1904, the school became a full state school, but funding was 
again eliminated in 1909, leading to the closing of the campus. In 1926, the state 
reestablished Southern Oregon State Normal School in Ashland at a new location 
on land donated by the city.  This is the site on which the university is still located. 

The school originated in Churchill Hall, which was joined by Britt Hall in 1936, 
Susanne Homes in 1947, and Central Hall in 1949.  In 1939, the three state 
normal schools were designated Colleges of Education by the state.  In 1956, 
the Southern Oregon College of Education became Southern Oregon College, 
and in 1975 was again renamed to Southern Oregon State College.  Many 
buildings were added over the post-war period – a time of growth throughout 
American higher education – including McNeal Pavilion [1957], Science I 
[1959] and II [1967], Cascade Complex [in phases from 1960-66], Taylor Hall 
[1965], the original wing of the library [1967], Greensprings [1968-69] and 
both the Music Building and the Stevenson Union [1972].  The Swedenburg 
home -  built in 1905 - was acquired by the school in 1965, and is also known 
as the Plunkett Center.
Raider Stadium was added in 1983.  The Visual Arts Center [2000], Hannon 
Library expansion [2005] and Madrone Apartments [2005] are the most recent 
major additions to the campus.  The name Southern Oregon University was 
adopted in 1997.

In 2008, Southern Oregon University entered a new phase of its history with 
the completion of the Higher Education Center [HEC] in Medford.  This center, 
a collaboration with Rogue Community College, means that SOU can now offer 
regular courses in Medford, the population center of the Rogue Valley.  This both 
expands	the	University’s	reach	and	gives	existing	students	more	flexibility	to	
balance their education with other life commitments: work, family, etc.  It also 
provides the University with a state of the art teaching facility with contemporary 
technology services.  However, the HEC also introduces logistical challenges, as 
the University now functions somewhat as a two-campus system. 

Campus Context
Ashland and the historic SOU campus are at the southern end of a string of 
communities in the Rogue Valley [Figure 1].  Medford is the larger population 
center, with 68,000 residents to Ashland’s 20,400.  Staff, faculty and students live 
throughout the region, including the smaller communities of Talent and Phoenix.

Within Ashland itself, SOU is removed from the heart of downtown, with its 
pedestrian-oriented streetscapes and bustling tourism, by just over one mile’s 
distance [Figure 2].  This is a limitation in some senses, but also allows a separate 
community focal point to exist in the context of the campus environment.

Introduction and Process

7KH IRXQGDWLRQ SODTXH RQ &KXUFKLOO +DOO 
FRPPHPRUDWHV WKH URRWV RI WKH 8QLYHUVLW\�

7KH +LJKHU (GXFDWLRQ &HQWHU LV SLRQHHULQJ 
IRU WKH 8QLYHUVLW\ IRU VHYHUDO UHDVRQV� 
LWV SDUWQHUVKLS ZLWK 5RJXH &RPPXQLW\ 
&ROOHJH� LWV RXWUHDFK WR WKH 0HGIRUG DUHD� 
DQG LWV VWURQJ FRPPLWPHQW WR VXVWDLQDEOH 
GHVLJQ�
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Figure 2:  Ashland and SOU Community Context
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Purposes of the Master Plan
A campus master plan serves multiple purposes.  The plan is both a general guide 
for good campus form and a basis for agreement between the University and other 
entities, namely the Oregon University System [OUS] and the City of Ashland.  The 
goals of each of these parties shape the plan.

Southern Oregon University Goals

A primary objective of the Master Plan Update is to direct the University’s internal 
planning regarding the physical facilities – buildings, infrastructure and grounds – 
of	the	campus.			A	master	plan	has	numerous	benefits	for	a	campus,	including:

Prioritization of projects including phasing;•
Coordination of projects to avoid redundant work;•
Integration of individual projects into a larger vision for the campus•
environment that supports the academic mission of the institution.

Strategic planning for the University has been occurring in parallel to the physical 
planning process, and the key goals and emerging objectives have contributed to 
this Master Plan Update.  These include:

Academic Distinctiveness and Quality: • KHLJKWHQ DQG VXVWDLQ D SRZHUIXO
XQLYHUVLW\ FXOWXUH WKDW VXSSRUWV DQG LQVSLUHV LQWHOOHFWXDO FUHDWLYLW\�
FRQQHFWHG OHDUQLQJ� DQG D SDVVLRQ IRU PDNLQJ D GLIIHUHQFH�
Commitment to the Arts and the Bioregion: • EH D UHJLRQDO OHDGHU LQ
FXUULFXOD� UHVHDUFK� DQG RXWUHDFK WKDW LQVSLUH FUHDWLYLW\ DQG PRGHO WKH
LQWHUSOD\ RI HQYLURQPHQWDO� HFRQRPLF� DQG FXOWXUDO IDFHWV RI RXU ELRUHJLRQ�
Community Catalyst: • EH D UHJLRQDO OHDGHU DV DQ HFRQRPLF DQG FXOWXUDO
FDWDO\VW IRU H[WHUQDO FRPPXQLWLHV�
Financial Sustainability: • LQFUHDVH WKH 8QLYHUVLW\·V ILVFDO WDELOLW\ WKURXJK
HQUROOPHQW PDQDJHPHQW� EXGJHW GHYHORSPHQW DQG DOLJQPHQW� VWUDWHJLF
SDUWQHUVKLSV� DQG IXQGUDLVLQJ�

All of these goals are established to support the University’s core teaching mission.  
The central question underlying this master plan process is: how can physical 
planning support the larger goals of attracting and retaining students?

Academic planning projects enrollment growth to 6,000 (head-count) by 2013.1  
OUS	Institutional	Planning	figures	indicate	the	campus	would	reach	this	6,000	
figure	around	2020.

A student body of 6,000 would translate to 4,547 full-time equivalent [FTE], 
projecting forward the current ratio of students to FTE.  It is expected that this 
projected level of growth can be accommodated through a combination of:

additions	to	Theater	and	Sciences	buildings	identified	in	this	plan;•
renovation	and	efficiency	improvements	to	other	existing	structures;•
expanded utilization of existing facilities through course scheduling;•
increased usage of the Higher Education Center at Medford;•

• expanded distance learning and online programs.

1. DRAFT SOU Master Academic Plan.
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In addition to these measures regarding academic buildings, the University will 
also pursue under this Master Plan Update the provision of modern, attractive 
housing	for	students.		This	strategy	has	demonstrated	benefits	for	improving	
student recruitment, retention, and academic performance, and is considered an 
important part of reaching the primary goals.

Oregon University System Goals

As part of the Oregon University System, SOU’s campus planning needs to be 
coordinated with system-wide priorities.  State administrative rules require the 
acceptance of a campus plan by the OUS Chancellor [OAR 580-060-0010].  OUS 
also manages the State’s funding of capital projects, and sets priorities for the 
seven campuses.  Therefore, coordination with OUS helps both entities to better 
plan for major capital expenses.

An update of the formal statement of OUS goals for campus master plans is in 
process at the time of preparation of this Master Plan Update.  Draft goals include:

Develop a campus that promotes quality of life for students, faculty, staff•
and the community.

Reflection	of	culture,	values	and	aspirations	of	campus	 ○
Promote community and opportunities for civil discourse ○

Provide thoughtful stewardship of a resource-constrained environment•
whose	dimensions	include	the	eco-system(s),	land/real	estate	and	financial	
resources. 
All new construction shall have zero net addition of CO• 2 to the campus
emissions.  All construction on existing facilities shall lower the CO2 
emissions of the facility by no less than 25%.
Attain a ‘right-sized campus’ that makes the best use of existing•
infrastructure and facilities.  

Reuse and repurpose before considering new construction ○
Ensure consistency with the OUS Climate Action Plan Goals - see•
Sustainability section.

OUS planning is also in process to comply with the ‘40-40-20’ goal established by 
the	Governor’s	office:	40%	of	the	state’s	population	to	have	a	4-year	degree,	40%	
to have an associate’s degree and 20% to have a high school diploma, by 2025.

City of Ashland Goals

Statewide planning laws [OAR 660-30] require that plans for state institutions, 
including the Oregon University System, be coordinated with the local jurisdictions 
that host them.  The City of Ashland, which includes the SOU campus, has adopted 
a	zoning	designation	[SO]	that	is	specific	to	University-owned	lands	of	the	campus.		
This zoning is generally brief and incorporates the campus master plan – once 
adopted by the City – as an agreement between the University and City.  Under the 
SO zoning, most University uses are allowed as permitted uses, with conditional 
use approval required in certain circumstances.  At the time of this Master Plan 
preparation, these include buildings of more than 40 feet in height or within 50 
feet of privately-owned property.  Other than the SO Zone requirements, certain 

OUS Strategic Planning Goals

$V VWDWHG LQ WKH V\VWHP�ZLGH 
SODQQLQJ GRFXPHQW An Investment in 
Oregonians for Our Future: A Plan to 
2025 for the Oregon University System� 
ORQJ UDQJH JRDOV IRU WKH 286 LQFOXGH�

&UHDWH LQ 2UHJRQ DQ HGXFDWHG1. 
FLWL]HQU\ WR VXSSRUW UHVSRQVLEOH
UROHV LQ D GHPRFUDWLF VRFLHW\ DQG
SURYLGH D JOREDOO\ FRPSHWLWLYH
ZRUNIRUFH WR GULYH WKH 6WDWH·V
HFRQRP\� ZKLOH HQVXULQJ DFFHVV
IRU DOO TXDOLILHG 2UHJRQLDQV R
TXDOLW\ SRVWVHFRQGDU\ HGXFDWLRQ�
(QVXUH KLJK�TXDOLW\ VWXGHQW2. 
OHDUQLQJ OHDGLQJ WR VXEVHTXHQW
VWXGHQW VXFFHVV�
&UHDWH RULJLQDO NQRZOHGJH DQG3. 
DGYDQFH LQQRYDWLRQ�
&RQWULEXWH SRVLWLYHO\ WR WKH4. 
HFRQRPLF� FLYLF� DQG FXOWXUDO OLIH
RI FRPPXQLWLHV LQ DOO UHJLRQV RI
2UHJRQ�
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other provisions of the Zoning Code also apply to the University, including site 
review, signage and off-street parking requirements.

As a result of earlier planning efforts, certain properties adjacent to campus lands 
are currently assigned the City’s SO Zone, but are not owned by the University [see 
Figure 4].  This Master Plan does not assume any land acquisitions and does not 
propose construction on any lands not owned by the University at the time of the 
plan’s preparation.

In addition to zoning compliance, the City has other interests in the University’s 
Master Plan, including coordinated transportation, infrastructure and service 
planning.  In addition, both parties have an interest in supporting a thriving 
University District in the campus area to support local businesses and a vibrant 
civic community.  City plans and past campus plans have recognized the value of 
the University as a catalyst for the surrounding area and its economy.

Planning Process
The University formed a Steering Group comprised of campus leadership to guide 
the Master Plan Update.  The consultant team of SERA Architects of Portland 
partnered with Covey-Pardee Landscape Architects of Ashland was hired to create 
the Master Plan Update under the Steering Group’s direction.  

The consultant team and SOU staff met with key stakeholder groups throughout 
the process.  Interviews with smaller stakeholder groups were held, including 
Athletics program staff, University Housing staff and Jefferson Public Radio.  
Campus Forums were held for larger groups: University faculty and staff, campus 
neighbors,	and	community	residents.		A	question	and	answer	briefing	was	held	
for the SOU Foundation and an on-line website was produced to solicit comments 
from students, neighbors, and any other interested parties.

After a review of existing conditions, including the current 2000-10 Master Plan, 
the consultant team developed three master plan concept alternatives [see 
Appendix 1] based on input from stakeholder groups.  These alternatives were 
formed to engage decision makers in discussions about the University’s overall 
strategic goals for long-term growth and development.  Review of the alternatives 
led to selection of a preferred alternative, with the strongest elements of each.  
After further input from stakeholder groups, that preferred alternative evolved into 
the proposed Master Plan.  City of Ashland and OUS staff reviewed a draft as well.

MASTER PLAN UPDATE STEERING GROUP

Dr. Mary Cullinan 
3UHVLGHQW

James M. Klein 
3URYRVW

Craig Morris
9LFH 3UHVLGHQW IRU )LQDQFH 	 $GPLQLVWUDWLRQ

Jonathan Eldridge
9LFH 3UHVLGHQW IRU 6WXGHQW $IIDLUV

Josie Wilson 
,QWHULP 'HDQ� &ROOHJH RI $UWV 	 6FLHQFHV

Dave Harris
'HDQ� 6FKRRO RI %XVLQHVV

Geoff Mills
'HDQ� 6FKRRO RI (GXFDWLRQ

Dan Rubenson
&KDLU� )DFXOW\ 6HQDWH

Kelli A. Horvath 
3UHVLGHQW RU GHVLJQHH� $VVRFLDWHG 6WXGHQWV RI 

6RXWKHUQ 2UHJRQ 8QLYHUVLW\ �$6628�

Carl Christy
SEIU

Karen Stone and Chris Sackett
)DFXOW\� 8QLYHUVLW\ 3ODQQLQJ &RPPLWWHH 

UHSUHVHQWDWLYHV

Bill Molnar
3ODQQLQJ 'LUHFWRU� &LW\ RI $VKODQG

Laurence Blake
$VVRFLDWH 9LFH 3UHVLGHQW IRU )DFLOLWLHV 

0DQDJHPHQW 	 3ODQQLQJ
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CAMPUS MASTER PLAN UPDATE  [18-DEC-09 DRAFT]

Stakeholder Participation

Stakeholder meetings were held at 
project kick-off, after preparation of 
plan alternatives and after preparation 
of a preferred alternative.  

Stakeholder Groups:
Staff, Faculty and Students•
Campus Neighbors/Community•
Residents
Residential Life/Housing Services•
Athletics Director•
SOU Foundation•
City	of	Ashland	Officials•
Jefferson Public Radio•

A public web site was also made 
available for all parties to provide input 
to the process [below].

Sidebar: Public Participation
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EDUCATION & GENERAL BUILDINGS GSF AREA PRIMARY FUNCTION
DEBOER SCULPTURE  (ART EAST) 8,263 ACADEMIC
ART BUILDING 19,254 ACADEMIC
BRITT HALL 66,980 ACADEMIC/ADMINISTRATIVE
CENTRAL HALL 56,544 ACADEMIC
CHURCHILL HALL 36,098 ADMINISTRATIVE/ACADEMIC
COMPUTER SERVICES CENTER 32,770 ACADEMIC/ADMINISTRATIVE
EDUCATION / PSYCHOLOGY 51,245 ACADEMIC
EXTENDED CAMPUS PROGRAMS 2,384 ADMINISTRATIVE
HANNON LIBRARY 135,282 LIBRARY
MARION ADY  36,431 ACADEMIC
McNEAL HALL 113,986 ATHLETICS/ACADEMIC
NORTH TICKET BOOTH 98 ATHLETICS
MOTOR POOL GROUNDS 2,420 MAINTENANCE
MUSIC 45,461 ACADEMIC
NORTH CAMPUS RECREATION 1,200 RECREATION
RESIDENCE HALLS MAINT/ FMP 34,375 MAINTENANCE
PLUNKETT CENTER/ SWEDENBURG 8,974 ADMINISTRATIVE
PRESIDENT’S RESIDENCE 5,285 RESIDENCE
ARMY GOLD BUILDING 1,225 ACADEMIC
RVTV 8,300 TV STATION
SCHNEIDER MUSEUM OF ART 6,108 GALLERY
SCIENCE HALL 80,998 ACADEMIC
ACCESS CENTER 9,575 ADMINISTRATIVE
SECURITY 1,749 SECURITY
OHSU/521 SOUTH MOUNTAIN 2,305 ACADEMIC
SOURS LIFE SCIENCE LAB 2,162 ACADEMIC
SOUTH HEAT PLANT 9,918 MAINTENANCE
SOUTH TICKET BOOTH 98 ATHLETICS
STADIUM FACILITY 24,256 ATHLETICS
TAYLOR HALL 45,867 ACADEMIC
THEATER ARTS BUILDING 58,782 ACADEMIC
TOTAL 908,393

AUXILIARIES BUILDINGS GSF AREA PRIMARY FUNCTION
CASCADE COMPLEX 192,573 RESIDENCE HALL
COX HALL 48,832 RESIDENCE HALL
GREENSPRINGS COMPLEX 84,799 RESIDENCE HALL
MADRONE RESIDENCE HALL 42,825 RESIDENCE HALL
SUSANNE HOMES HALL 39,163 RESIDENCE HALL
STUDENT HEALTH & WELLNESS CTR. 11,016 HEALTH CENTER
STEVENSON UNION 96,281 STUDENT UNION
TOTAL 515,489 

EDUCATION & GENERAL BUILDINGS 908,393 
AUXILIARIES BUILDINGS 515,489 
TOTAL 1,423,882 

7DEOH �� &DPSXV %XLOGLQJV� $UHD DQG )XQFWLRQ
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CAMPUS MASTER PLAN UPDATE  [18-DEC-09 DRAFT]

This Master Plan Update began with a review of existing conditions, including: 

Review of the 2000 Master Plan, its enrollment projections, space needs•
and proposed projects and policies;
Visual survey of the campus, both buildings and open spaces, leading to an•
analysis of the structure of the campus;
Review of University documents regarding the condition of campus•
buildings, primarily the facilities conditions analyses conducted in the Fall
of	2008	on	five	buildings	of	primary	concern	and	a	study	of	Cascade	Dining
Hall;
Meetings	with	identified	stakeholder	groups	to	understand	their	needs	and•
perspective.

University Enrollment

SOU’s enrollment for Fall 2008 [including the Higher Education Center in Medford] 
was 5,082 students [head count], for a full-time equivalent of 3,851.  This was an 
increase of 246 students [5.1%] in head count, and 86 FTE [2.3%] relative to the 
prior fall.  Enrollment at SOU has been relatively steady over many years, but is 
projected to grow under this Master Plan Update to 6,000 students.

Campus Structure & Zones

The 164-acre SOU campus is divided into roughly equal land areas by Siskiyou 
Boulevard. The southern portion [South Campus, 70 acres] represents the heart 
of the campus with virtually all academic uses and a majority of residential and 
student life activities.  The north area [North Campus, 94 acres] includes athletic 
buildings	and	fields,	and	some	residential	uses	and	student	life	activities.		

Several sub-areas of program concentrations exist on both the North and 
South Campus [Figure 3]. There are a number of opportunities to strengthen 
the relationship between these districts as new developments and building 
renovations occur.

South Campus Sub-Areas

The South Campus is the main campus area, with most of the older buildings, and 
the	defining	open	spaces	of	the	campus.

Academic Core and ‘Outer Core’

The Academic District makes up the majority of the South Campus. The inner 
core includes all of the academic buildings and the most central administrative 
buildings, including Education/Psychology, Music, Theater, Taylor, Computing 
Services, Central, Science, Britt, Churchill, Hannon Library, and the visual arts 
cluster [Marion Ady, Schneider Museum, Art and Deboer Sculpture]. There is also 
a discernible ‘outer core’ of facilities that are somewhat more isolated but have a 
relationship to the core.  This includes the Plunkett Center, the Central Utility Plant, 
Cox Hall, and the Student Health and Wellness Center. 

Existing Conditions Analysis

0DLQ FHUHPRQLDO JDWH� RQ 6LVNL\RX 
%RXOHYDUG� DW &KXUFKLOO +DOO�
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Student Life Zone

A student life district exists up the hill from the academic district, consisting of the 
residence halls: Susanne Homes, Madrone, and Cascade Complex.  University-
owned houses are scattered along the South Campus perimeter and throughout 
the adjacent neighborhood.

Campus Edges - Outreach Potential

Several	campus	facilities	provide	a	programmatic	element	that	specifically	
includes community outreach. Typically located at the campus edges, Cox Hall 
[Elderhostel/conference facility], the Plunkett Center [alumni center] and the 
Campbell Center [lifelong learning programs] all provide a larger community 
interface function on campus.  By nature of both their program and location, each 
of these are entry points to the campus for some users. 

Siskiyou Arboretum

In 2003 a local multi-disciplinary planning team [including Covey-Pardee] 
prepared the master plan for the proposed Siskiyou Arboretum, located uphill 
from the Science Building on Roca Street.  The facility was designed to provide 
the University’s Biology Department with a unique outdoor classroom dedicated 
to	the	display	and	preservation	of	native	Siskiyou	flora	on	a	site	nestled	within	the	
Roca Creek riparian corridor.  Construction documents were also prepared for the 
first	phase	of	development,	which	will	include	riparian	restoration	earthwork	and	
planting, accessible trail construction, site grading, and irrigation improvements.  
The	Science	faculty	has	identified	the	Arboretum	as	an	important	component	
for	future	teaching	and	research.	The	timeline	to	implement	the	first	phase	of	
construction is contingent on funding.

North Campus Sub-Areas

As shown in Figure 3, North Campus sub-areas include a student family housing 
district, the athletics area, a cluster of student housing [Greensprings], an 
expansion district, and the University District.

Housing

The student family housing district includes two groups of rental apartments [Old 
Mill Village Phase 1 and Phase 2] and the Schneider Children’s Center, a facility 
that provides childcare services for SOU students, faculty and staff, and the 
larger Ashland community. The Schneider Children’s Center also offers SOU Early 
Childhood Education students opportunities for practicum, research, and work 
experience	in	the	field.		

Athletics Zone

The athletics district is anchored by McNeal Pavilion, where most of the student 
athletic programs, classes, and facilities are housed. The district also includes 
sports	fields	[football,	softball,	soccer,	and	recreation],	tennis	courts,	the	Raider	
Stadium and running track, and surface parking for these facilities. 

7KH VLWH IRU WKH SURSRVHG $UERUHWXP DW 
5RFD &DQ\RQ�

7KH (&26 &RPPXQLW\ *DUGHQ RQ WKH 
ZHVWHUQ HGJH RI FDPSXV LV RQH H[DPSOH 
RI D FDPSXV XVH WKDW FDQ KHOS ZLWK 
RXWUHDFK WR WKH ODUJHU FRPPXQLW\�

'D\FDUH DW 628¶V VWXGHQW IDPLO\ KRXVLQJ�



16 SOUTHERN OREGON UNIVERSITY

EX IST ING CONDIT IONS

)LJXUH �� ([LVWLQJ &DPSXV %XLOGLQJV DQG &DPSXV /DQGV

CASCADE

BRITT

MCNEAL PAVILION

SCIENCE
ART

MUSIC

HANNON 
LIBRARY

STEVENSON
UNION

TAYLOR
THEATER

ARTS

CENTRAL

RVTV

MARION ADY

CUP

EDUCATION/
PSYCHOLOGY

CHURCHILL

COX 

SCIENCEWORKS
MUSEUM

COMPUTING
SERVICES

US FISH & 
WILDLIFE

FORENSIC LAB

SUSANNE HOMES

GREENSPRING
RESIDENCE
COMPLEX

OREGON ARMY
NATIONAL

GUARD
ARMORY

FACILITIES/PLANNING & 
STORAGE / MAINTENANCE

MEYER
FITNESS
CENTER

MADRONE
APARTMENT
COMPLEX

DEBOER 
SCULPTURE

SCHNEIDER 
MUSEUM

PLUNKETT
CENTER

CAMPBELL
CENTER

STUDENT HEALTH &
WELLNESS CENTER

PUBLIC SAFETY

EXTENDED CAMPUS 
PROGRAMS

MILITARY SCIENCE
GOLD PROGRAM

OLD MILL VILLAGE
STUDENT FAMILY HOUSING

MARK O. HATFIELD
ENVIRONMENTAL SCIENCES

COMPLEX

RAIDER
STADIUM

SOU parking and paths
SOU buildings

SOU owned lands
SO Zoning Designation, 
by City of Ashland

taxlots
buildings 0 500

Feet

MASTER PLAN UPDATE
Southern Oregon University
Existing Campus Lands & Buildings

W
AL

KE
R 

AV

SISKIYOU BL

E MAIN ST

RR TRACKS

IOWA ST

S 
M

OU
N

TA
IN

 A
V

RO
CA

 S
T

W
IG

H
TM

AN
 S

T

G
AR

FI
EL

D
 S

T

IN
D

IA
N

A 
ST

OREGON ST

BR
ID

G
E 

ST

AV
ER

Y 
ST

M
OR

SE
 A

V

LI
N

CO
LN

 S
T

ASHLAND ST

LE
ON

AR
D

 S
T

EL
KA

D
ER

 S
T

CA
LI

FO
RN

IA
 S

T

WEBSTER ST

LEE ST

FR
AN

CE
S 

LN

QUINCY ST

G
LE

N
W

OO
D

 D
R

PA
LM

 A
V

HENRY ST

N
 M

OU
N

TA
IN

 A
V

UN
IV

ER
SI

TY
 W

Y

MADRONE ST

CLARK AV

ROSE LN
EM

ER
IC

K 
ST

S COLLEGE WY S 
ST

AD
IU

M
 S

T

FERN ST

CA
M

PU
S 

W
Y

HOMES AV

M
ON

RO
E 

ST

PARKER ST

EUREKA ST

N COLLEGE WY

N
 S

TA
D

IU
M

 S
T

PLEASANT WY

EVERGREEN LN

ASHLAND AREA

ASHLAND ST



17

EX IST ING CONDIT IONS

CAMPUS MASTER PLAN UPDATE  

University District

A	University	district	was	also	identified	in	the	2000	Master	Plan	and	includes	
the area along Siskiyou Boulevard between Mountain Avenue and Wightman 
Street, extending approximately 400 feet north into the adjacent residential 
neighborhood. As proposed, the University district is intended to provide private 
property owners the opportunity to interface with SOU at a strategic campus 
crossing	zone.		In	addition,	the	Master	Plan	identified	two	key	interface	areas	
[Churchill Core and Stevenson Core, located opposite from those two campus 
buildings, respectively] that are suitable for larger mixed-use developments that 
could	benefit	both	the	SOU	community	and	private	property	owners.	

An	expansion	district	was	also	identified	in	this	area	by	the	2000	Master	Plan	
as being an area for additional student housing and public-private, mixed-use 
development along Ashland Street, and the proposed Jefferson Public Radio 
development.  This area also includes the facilities of Rogue Valley Television 
[RVTV], the facilities and housing maintenance and yard, and other campus uses 
that are appropriately more remote from the core of the campus.

University Partnerships

A	satellite	district	[Mark	O.	Hatfield	Environmental	Sciences	Complex]	exists	north	
of the railroad tracks and Creek to Crest multi-use trail. The complex is comprised 
of the Oregon National Guard Armory, a US Fish and Wildlife Forensic Lab, and the 
ScienceWorks Museum. The organizations housed in the complex lease the land 
from the University but otherwise generally act independently.  

Buildings
The scope of this Update did not include a full building-by-building assessment of 
the University’s building stock.  However, several buildings with particular known 
needs were assessed in parallel with the planning process.

SOU	has	recently	commissioned	a	series	of	five	facility	condition	analysis	(FCA)	
studies, on the following buildings:  Churchill Hall, Britt Hall, Central Hall, Science 
I,	and	McNeal	Pavilion.		These	reports	are	summarized	briefly	in	Appendix	2.		In	
general	terms,	all	five	buildings	require	upgrades	to	most	systems	evaluated	
and	would	therefore	benefit	from	a	systematic	upgrade.		The	University	hopes	to	
incorporate modest but needed program-driven improvements to these facilities as 
they are upgraded.

The	Theater	Arts	building	has	identified	programmatic	shortcomings	and	is	
currently serving roughly four times as many students as its design supports.  
A 6WDWHPHQW RI 1HHG IRU 0RGLILFDWL Q of this facility was prepared in 2000, 
and	identified	a	strategy	to	improve	the	facility	that	includes	both	addition	
and renovation.  Major needs included a rehearsal studio separate from the 
performance spaces, a new classroom, an upgraded costume shop, and several 
improvements	to	the	existing	design	loft,	lab	and	offices.

The Cascade Complex is also projected to need either replacement or major re-
investment under this Master Plan Update.  A study conducted in 2008 found that 

%XVLQHVVHV DORQJ 6LVNL\RX EHQHILW I RP 
WKH SUHVHQFH RI WKH 8QLYHUVLW\�

7KH 1DWLRQDO )RUHQVLFV /DE LV RQH RI 
VHYHUDO SDUWQHUVKLSV ORFDWHG DW WKH IDU 
QRUWKHUQ HGJH RI WKH FDPSXV�
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it would require approximately $7.6 million in construction costs alone to upgrade 
the kitchen and dining facilities in place to current standards2.  The study also 
noted several limitations of the building that would not necessarily be addressed 
under the project as described:  the poor location and access to the loading dock 
and impacts on circulation within the residence halls that comprise the rest of the 
complex.

The Cascade residence halls themselves have several known limitations, including:

Undesirable	configuration	with	central	toilet/bathing	facilities;•
Security concerns related to the many entry points;•
Observed structural damage due to corrosion of pipes embedded in slabs;•
Identified	seismic	deficiencies;•
Systematic	inefficiencies	and	deferred	maintenance	in	the	heating	and•
plumbing systems;
General age of the building and negative perceptions by students.•

Many	SOU	campus	buildings	would	benefit	from some	degree	of	reinvestment	
and/or	reconfiguration	of	programs	to	improve	utilization.		However,	with	limited	
resources anticipated in the coming years, it will be necessary to set clear priorities 
for pursuit of both OUS funding and other sources.  Priorities should be set based 
on	a	strategy	of	(i)	increasing	programmatic	efficiencies,	(ii)	reducing	maintenance	
costs and (iii) improving the campus layout. 

Vehicular Circulation and Parking
Siskiyou Boulevard Corridor

Vehicular circulation to the campus is along public local streets with the large 
majority	accessing	the	campus	from	Siskiyou	Boulevard.		Traffic	from	points	
east and south uses a combination of Siskiyou Boulevard and Ashland Street 
to approach the campus.  These two roads converge at the campus with a 
complicated intersection that is linked to the intersection of Siskiyou Boulevard, 
Indiana and Wightman Streets.  Siskiyou Boulevard is a major arterial with ultimate 
administrative control by the Oregon Department of Transportation [ODOT]. The 
highway through Ashland was recently improved, including access management 
[driveway formalization and consolidation] and improvements to the segment from 
Wightman Street to Walker Avenue to include full sidewalks, bicycle lanes, four 
travel lanes and a landscaped median/center turn lane.

Pedestrian crossing safety has been improved at the four non-signalized 
intersections along Siskiyou Boulevard subsequent to the installation of tactile 
warning strips, pedestrian refuges, lighting, advance stop bars, and flashing	
beacons.  Still, crossing Siskiyou remains an uncomfortable and potentially 
dangerous pursuit and was raised as a key concern by SOU students, faculty and 
staff. Since 2000, there have been 90 accidents on Siskiyou Boulevard [46 of 
which have involved pedestrians in the crosswalks] including a fatality in February 
of 2008. 'LYHUVH DUFKLWHFWXUDO VW\OHV DQG DJHV RI 

FDPSXV EXLOGLQJV�
2. SERA Architects, for SOU, Cascade Commons Vision Study, 2008.
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Transit service to the campus is part of the regional Rogue Valley Transportation 
District [RVTD], which serves Ashland and Medford, as well as Talent, Phoenix, 
Central Point, Jacksonville, and White City.

Vehicle, Bicycle and Pedestrian Circulation
South of Siskiyou Boulevard, a general pattern of circulation limits vehicles to 
perimeter areas, and reserves the heart of the campus for non-motorized uses, 
including bicyclists, pedestrians and skaters.  The perimeter circulation system 
is largely dedicated to vehicle movement and parking [Figure 5] and includes 
Mountain Avenue, University Way, Indiana and Ashland Streets, internal service 
roads, parking drives, and Siskiyou Boulevard.  The southern portion of this loop is 
somewhat unclear as it relies on a circuitous route of unmarked service roads and 
parking lots.  On this southern perimeter loop, in particular, vehicular circulation 
and	parking	lacks	clearly	defined	boundaries,	a	condition	which	creates	potential	
conflicts	with	the	numerous	pedestrian	movements	through	this	portion	of	
campus.

For the pedestrian, the heart of the South Campus is linked by a northwest-
southeast network of pathways and open spaces that connects the major 
buildings [Figures 6 and 7]. The buildings along this corridor generally have two 
‘fronts:’ one that is oriented to the central campus green and the other to parking 
lots or Siskiyou Boulevard. This consistent pattern is one aspect of the campus 
that	should	be	clarified	and	enhanced	with	future	development	or	renovations	
[See Design Guidelines section].

The North Campus is roughly bordered by Ashland, Wightman, East Main and 
Walker Streets, which provide vehicular access and limited pedestrian access 
(sidewalks are generally on one side of the road). Bicycle access is provided on 
Ashland Street, Walker Avenue and East Main Street, via striped bicycle lanes; 
Wightman is a shared roadway. The Creek to Crest multi-use trail travels through 
the northern portion of the North Campus and provides a regional connection to 
Downtown Ashland, the Bear Creek Greenway and, ultimately, to Medford. Iowa 
Street bisects the North Campus and links Ashland High School, Ashland Middle 
School and Walker Elementary School.

The southern portion of the North Campus has vehicular access on Stadium 
Street, Webster Street, and College Way [Figures 5, 6 and 7].  Pedestrian and 
bicycle access is formally and informally provided on these roads, and consists 
of a loose network of sidewalks and pathways between McNeal Pavilion and the 
South Campus.  One of the bigger pedestrian circulation challenges on the North 
Campus is providing clear access to Raider Stadium. Stadium pathways and 
entrances are ambiguous and accessing them requires navigating through parking 
lots	and	loading	areas.	In	addition,	most	of	the	North	Campus	athletic	fields	are	
fenced and restrict pedestrian access along Walker Avenue and Iowa Street, which 
can contribute to out-of-direction travel and create a disincentive to walking.

There is no sidewalk on the west side of Walker Avenue between Ashland and Iowa 

0DQ\ RI WKH HQWU\ SDWKV RII RI 6LVNL\RX 
%RXOHYDUG DUH LQIRUPDO DQG DG KRF� 

&URVVZDONV DW 6LVNL\RX %RXOHYDUG�

6RPH SDUNLQJ DUHDV GRXEOH DV PDMRU 
SHGHVWULDQ ZD\V� &DPSXV SDUNLQJ ORWV 
GR QRW W\SLFDOO\ LQFOXGH JRRG SHGHVWULDQ 
FLUFXODWLRQ DQG WUHH SODQWLQJV�
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Streets, and there is only a short length of sidewalk on the west side of Walker 
Avenue between Iowa and East Main Streets. The lack of sidewalks on the west 
side of Walker Avenue limits Safe Routes to Schools for students walking to Walker 
Elementary School and the Ashland Middle School.

Parking

Campus parking is primarily in off-street parking lots owned by the University [see 
Figure 5 for numbered parking lot locations].  Commuter student parking in the 
South Campus is located off Mountain Ave, adjacent to the Theater and Music 
buildings [in Lot 36, west of Mountain and Lot 30, East of Mountain].  Commuter 
students can also park in the small lots south of the Science Building [Lot 24] and 
west of the Plunkett Center [Lot 34].  Faculty and staff parking is provided along 
University Way [on-street], behind the Computing Services Center [Lot 27], behind 
the Hannon Library [Lot 21/22], Britt [Lot 29], and the Center for the Visual Arts 
[Lot 19].  The Cox Hall parking lot [Lots 12/13] is a multi-use lot, serving on-
campus students, commuter students, faculty, and staff and university visitors.  
However, short-term university visitors are currently directed to the fee lot between 
Britt	Hall	and	Siskiyou	Boulevard	[Lot	29],	where	the	admissions	office	is	located.		
Residence hall parking is located behind Madrone Hall [Lot 20a] and on the east 
side of Cascade [Lots 15 & 16].  Limited on-street parking is available on Indiana 
and Madrone.

North Campus parking lots are generally located at the southern end of the district 
near McNeal Pavilion and Greensprings housing [Lots 4 and 38 and Lots 5, 7, 8 
and 9, which are arrayed along the Stadium Street loop].  These permit lots serve 
both commuter students and resident students with cars.  Two large parking lots 
[Lots	1	&	41]	between	Webster	and	Iowa	Streets	serve	stadium	and	sports	field	
events as well as commuter students.  On-street parking is available on Wightman 
Street and one side of Walker Avenue.

Since there are no residential parking restrictions in the neighborhood north 
of Siskiyou Boulevard, many students, faculty and staff park on the residential 
streets. This results in increased pedestrian crossings of Siskiyou Boulevard at the 
four non-signalized intersections.

7DEOH �� 3DUNLQJ VSDFHV E\ ORW�FOXVWHU�  
6HH )LJXUH � IRU ORW ORFDWLRQV�

Lot Location
1 West of McNeal 167
2 N. Stadium Way 27
3 West of Greensprings 20
4 Northwest of Greensprings 39
5 Drive east of Greensprings 22
6 Webster Street 24
7 East of Greensprings 34
8 North of S. College Way 42
9 South of S. College Way 40

10 East of Art East 14
11 North of Student Health 17

12/13 North of Cox Hall 163
14 Madrone Street 18
15 Street east of Cascade 34
16 South of Campbell Center 36
18 South of Art Building 9
19 South of Marion Ady 25
20 East of Suzanne Homes 21

20A South of Madrone Apts. 36
21 South of Library (East) 51
22 South of Library (West) 22
23 East of Heat Plant 11
24 West of Heat Plant (North) 46
25 West of Heat Plant (South) 10
26 South of Central Hall 16
27 S. of Computing Services 108
29 On Siskiyou Blvd. 52

29A North of Stevenson Union 19
29B East of Britt Hall 8

30 South of Theatre Bldg. 133
31 West of Theatre Bldg. 9
32 South of Ed./Psych. Bldg. 47
34 West of Plunkett Center 38
35 South & West of RVTV 21
36 Large Mountain Ave. lot 404
37 University Way 56
38 South of McNeal 23
39 FMP/Housing 

Maintenance
46

40 North of Campbell Center 5
41 Wightman & Iowa Streets 60

1982
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Campus Legibility
Good campus and urban planning practice recognizes that people tend to 
experience a place by moving along paths that connect activity areas, or “nodes.”3  
Landmarks	help	to	demarcate	areas	and	provide	a	framework	for	wayfinding,	
and gateways help people to understand when they are moving from one zone to 
another.

In general terms, the core of the SOU campus has many of these organizing 
principles – an integrated system of pathways, buildings, and open space  – which, 
if strengthened, will help make the campus more ‘legible’ to visitors and regular 
users.		Campus	legibility	has	several	direct	and	indirect	benefits.		In	pragmatic	
terms,	it	contributes	to	wayfinding	by	assisting	new	and	occasional	campus	visitors	
to navigate the campus easily and to locate their destinations.

In more abstract terms, legibility and physical appearance can also help make a 
campus more memorable. There is some evidence that the ability to cultivate a 
memorable place can translate into higher rates of involvement – and ultimately 
support – from alumni.  According to one 1987 study,4 62% of high school seniors 
chose their institution of higher learning based on the appearance of the campus 
architecture	and	landscape,	and	most	of	them	made	the	decision	within	the	first	
fifteen	minutes	of	arriving.		Later	studies	have	supported	this	conclusion.

Open Space and Grounds
Open spaces on the SOU main campus fall into several categories: active gathering 
spaces, contemplative spaces, and passive spaces, such as the sloped lawn 
areas, that are used for studying and recreation.  There are also several spaces 
which have been provided as gathering spaces, but remain underutilized.  Several 
of the building entry landscapes – especially those on the north side of buildings 
– reportedly	do	not	get	the	level	of	use	befitting	the	investment	made	in	them.
Examples include the plazas north of the Science building’s west wing, the north 
entry to the Cascade complex, the terraces north of Stevenson Union, the south 
entry plaza of Britt Hall and to a lesser extent, the Visual Arts Complex Plaza.

Some spaces, such as the south entry to Britt Hall, have optimal orientation and 
connection to pedestrian activity, and could be much more successful if they were 
renovated to replace outdated design elements and overgrown vegetation.

Much of the core open space on the campus is used primarily as a circulation 
space and for casual use by students.  The series of open spaces that start 
at Hannon Library and reach toward the Stevenson Union and further west 
are primarily spaces to move through, though there are some successful 
contemplative areas within them.  Opportunities exist along this circulation spine 
in the heart of the campus to enhance existing activity nodes or develop new ones.

The campus has a need for more centrally located outdoor gathering areas for 
students,	faculty,	and	public	assemblies.		Developing	clearly	defined	plazas	and	

1RUWK�IDFLQJ VSDFHV DUH OHVV XWLOL]HG WKDQ 
VRXWK�IDFLQJ�  'XH WR WKH RULHQWDWLRQ� 
VSDFHV VXFK DV WKH HQWU\ WR WKH 68 DQG 
WKH VRXWK VLGH RI %ULWW +DOO KDYH D EHWWHU 
FKDQFH RI VXFFHVV WKDQ WKRVH RQ WKH 
QRUWK VLGH RI EXLOGLQJV� VXFK DV 7D\ORU RU 
6FLHQFHV�

/DQGPDUNV DORQJ PDMRU SDWKV FDQ KHOS 
ZLWK ZD\ILQGLQJ� LQ DGGLWLRQ R FUHDWLQJ 
SRLQWV RI LQWHUHVW DQG FRPPHPRUDWLQJ 
FDPSXV KLVWRU\�

3. Kevin Lynch developed the vocabulary of urban design elements in 7KH ,PDJH RI 7KH &LW\, and it has 
been built upon throughout planning literature.

4. Ernest Boyer, “College: The Undergraduate Experience In America”. Harper & Row, 1987.
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‘sub-plazas’ in this area can strengthen open space continuity and enhance 
visual legibility.  The paving materials connecting these nodes are mixed and 
generally lack a clear hierarchy between primary and secondary circulation routes.  
Delineating circulation hierarchies with standardized paving materials can help 
improve	visual	clarity	and	wayfinding	throughout	campus.		

Trees and Vegetation

In the spring of 2008, an Environmental Studies student completed a capstone 
project	to	convert	specific	conventional	landscape	areas	on	campus	to	xeriscape,	
or low water usage, planting areas.  Environmental Studies faculty members have 
encouraged subsequent students to continue expanding on the initial Xeriscape 
Plan in their capstone projects.  The campus has begun to implement selected 
demonstration	xeriscape	plots	identified	in	the	Xeriscaping	Plan,	to	assess	its	
performance and introduce the concept to the campus community.  Several sites 
have been discussed for this type of installation, including the southeastern end of 
the system of paths in front of Churchill Hall, facing Siskiyou Boulevard. 

The existing campus tree canopy is exceptionally diverse and rich in horticultural 
value, particularly in the central zone of the South Campus.  A balanced mix of 
deciduous and coniferous species, including Oregon and California natives, provide 
a pastoral campus atmosphere and ample shade for pedestrians.  The North 
Campus	has	less	tree	cover	and	could	benefit	from	additional	planting	in	strategic	
locations to increase shade canopy for athletic facility participants and spectators.  

Due to a high level of care and management by campus maintenance personnel, 
the tree canopy is in a healthy state and has increased steadily over the last 
several	decades.		Although	specific	maps	of	campus	trees	currently	do	not	exist,	
maintenance staff has an interest in developing a GIS database of tree canopy in 
cooperation with the geography department, and this study could be an invaluable 
tool in monitoring the overall health of existing trees.  The horticultural staff of the 
Ashland Parks and Recreation Department has developed a list and a walking tour 
of	significant	trees,	primarily	on	the	South	Campus.		

In the older portions of campus, the existing understory landscape is overgrown 
and aging, and presents a safety risk to pedestrians traversing campus at 
night.  An inventory of existing landscape plantings to assess their condition and 
recommendations	for	replacement	would	benefit	the	overall	effort	to	upgrade	
campus grounds.

Site Furniture and Lighting

As a result of development over several decades through periods of divergent 
architectural styles, the site furniture lacks consistency in style and materials.   
The current facilities planning staff has made a concerted effort to establish and 
implement a uniform style for benches, trash receptacles, bike racks, guard rails, 
sign bases, skateboard deterrents, pedestrian shelters, and other miscellaneous 
site amenities throughout campus.  Similarly, facilities staff has begun to replace 
aging and mismatched styles of existing site lighting with a standardized light pole, 
luminaire design, and lamp type.

7KH ODZQV DUH D GHILQLQJ ODQGVFDSH RI
WKH FDPSXV DQG DUH SRSXODU IRU VWXG\LQJ� 
PHHWLQJ� DQG RWKHU DFWLYLWLHV�

3OD]D DW %ULWW +DOO�

0DLQ FDPSXV SDWK�
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Opportunities and Constraints
The existing conditions analysis is summarized in the form of an Opportunities 
and Constraints diagram [Figure 8]. This type of planning diagram is a map that 
indicates the places where opportunities for development and/or improvement 
to the campus structure exist, as well as constraints or factors that represent 
problems or limits to campus development.

Opportunities include potential development sites but also features that are 
successful amenities which should be maintained or enhanced.  Constraints 
include	specific	limitations	to	development,	and	known	or	perceived	problems	that	
need to be addressed.

One of the major opportunities to increase the quality of the campus is to1.
continue to reinforce the main pedestrian spine through new plantings,
development of plazas and outdoor activity nodes, improved sight lines,
and better orientation and articulation of building entries.
The Siskiyou Boulevard face of the University presents several2.
opportunities for improvement. Current entries to the campus often
approach loading docks and service uses [Stevenson Union and Britt Hall,
in particular], which are not well screened from public view.  There is a
need for a more deliberate and welcoming approach both from the west
and the east.
The pedestrian crossings of Siskiyou Boulevard are indicated as a3.
constraint,	largely	because	they	were	identified	by	a	cross-section	of
stakeholders as a perceived safety concern, which was likely increased
due to the pedestrian fatality in 2008, as noted above.
Cascade Complex’s long-term status and the need to re-evaluate housing4.
options emerged as a major opportunity.
The needed renovation and expansion of Theater Arts introduces an5.
opportunity to improve the campus in this immediate area.
The expected improvements to the Sciences complex create an6.
opportunity to better link these critical programs to the academic core of
the campus
Renovations of buildings under the deferred maintenance program will7.
allow for modest improvements to selected buildings.
There	are	several	opportunities	to	infill	housing	or	other	development	in8.
campus	areas	with	inefficient	current	usage.
The	campus	edges	offer	an	opportunity	to	infill	appropriate	development9.
types such as faculty housing.

10. The	softball	fields	north	of	Iowa	Street	are	no longer used by the City of
Ashland’s Parks and Recreation Department, and present an opportunity.
Important links, such as the multi-use Creek to Crest Trail, also present11.
opportunities to encourage alternative transportation and links to
surrounding neighborhoods.
The	Roca	Canyon	area	has	been	identified	as	an	arboretum,	and	a	plan12.
has been created for this area [see Appendix 3].  This project is an exciting
opportunity for the campus and the community at large.

7KH SUHVHQFH RI ORDGLQJ GRFNV DORQJ 
WKH PDLQ SXEOLF IURQWDJH RI WKH FDPSXV 
XQGHUPLQHV WKH IL VW LPSUHVVLRQV RI WKH 
FDPSXV�  
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Framework Plan and Campus Structure
The Master Plan Update provides a long-range vision for the campus based on a 
clear organizational structure or framework that meets several goals, all of which 
act together to build a sense of place, support learning, and help attract and retain 
students:

Enhance student life by increasing the percentage of students living on•
campus and by providing modern housing with amenities that have been
demonstrated to attract students.
Plan for long-term growth of the campus by reserving land for future•
academic needs.
Improve the approach and entry sequences to the campus to build its•
presence within the community.
Reinforce the main campus open space as the heart of the campus and•
extend this spine to other areas of the academic core.
Improve connections to the north campus area and continue to improve•
pedestrian safety with appropriate measures at Siskiyou Boulevard
crossings.
Provide for appropriate development types and scale at campus edges that•
border residential neighborhoods.

This section describes the proposed and recommended projects that the University 
will undertake within this planning cycle in order to advance this long range vision.  
The	following	sub-sections	address	specific	aspects	of	the	plan:	Open	Space,	
Buildings [including Academic and Housing], and Circulation [including parking].

Open Space
Enhanced Pedestrian Core

SOU has a strong and recognizable campus core, but there is room to enhance 
and	add	definition	to	the	campus	that	will	both	improve	wayfinding	and	the	overall	
quality of the campus grounds.

A passenger drop-off is proposed on University Way at Stevenson Union to anchor 
the west end of the pedestrian core of the campus; the intent is similar to the role 
the circle at Hannon Library plays on the eastern end of the core. Motor vehicles 
would only be allowed to penetrate the southern campus core as far as these two 
locations, allowing the rest of the campus core to be entirely pedestrian-oriented.  
[See Circulation section for more detail.]

The vehicle drop-off point would be coupled with improvements to the segment 
of University Way between the Stevenson Union and Ashland Street to the south, 
including:

Improved pavement at pedestrian crossings in this area to improve the•
sense of connection between the core campus and the performing arts
area at the Music and Theater buildings;
Closing University Way in this area either at all times or during peak•
pedestrian times and prior to events at the performing arts buildings.

Master Plan

7KH FHQWUDO FDPSXV ZDONZD\ FRQQHFWV WKH 
6WHYHQVRQ 8QLRQ DQG +DQQRQ /LEUDU\� DQG 
H[WHQGV HDVW WR WKH &DVFDGH &RPSOH[� DV 
ZHOO DV ZHVW WR WKH 0XVLF %XLOGLQJ DQG 
VWXGHQW SDUNLQJ DUHDV�
:LWK WKH FXUUHQW SODQWLQJV� RQH FDQ MXVW 
VHH WKH IURQW RI WKH 68 IURP WKH DUHD LQ 
IURQW RI +DQQRQ /LEUDU\�
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In order to link the core campus open spaces together in a manner that creates a 
clear and deliberate sequence of spaces, several recommendations are made: 

Main Campus Quadrangle

The existing main open space - generally bounded by Stevenson, Taylor, Central, 
Britt,	Hannon,	and	Churchill	-	is	the	defining	open	space	of	the	campus,	although	
it is in some ways two distinct spaces.  The upper segment, closer to the Hannon 
Library and Churchill Hall, is more enclosed and wooded, and the path feels like 
a meander through the woods.  The lower segment of this main campus spine is 
more open and in some ways resembles a traditional campus quadrangle [quad], 
although there is somewhat steep topography descending from southwest to 
northeast.

Depending on the season and amount of tree canopy, one can see from the library 
plaza to the SU plaza, and thereby orient to the campus layout.  The path from the 
Library to the Stevenson Union is the widest of the many paths through this area, 
but	some	minor	measures	could	improve	wayfinding	through	here	and	‘celebrate’	
this important heart of the campus.  For example, there is some potential for 
confusion as to which path is the major spine at the point where Ashland Street 
diverges toward the south side of Central Hall. It is recommended that the main 
campus path from Hannon Library to Stevenson Union be upgraded to clearly 
signify that is the primary pedestrian route through the campus.  The path should 
use enhanced paving, that incorporates color and texture, and furnishings.

As	currently	configured,	this	central	sequence	of	spaces	offers	few	opportunities	
to stop and congregate. Although the main quadrangle and path may continue to 
function best as a circulation space, adding small gathering areas – in the form of 
sub-plazas – can strengthen open space continuity in the heart of the campus.

There is also an opportunity to take better advantage of the southern orientation of 
the Britt Hall entry.  The existing plaza space should be updated by connecting it to 
the main path, removing trees, and opening up a space to improved sun exposure 
on the main circulation spine. 

Stevenson Union Plaza

The plaza in front of the Stevenson Union is one of the liveliest spots on campus 
and has southern exposure.  Many campus open spaces are oriented to the north, 
compromising their solar exposure.  For example, the upper level outdoor terrace 
at Stevenson Union is north-facing and rarely used. 

This entry plaza is one of the best locations on campus for a single large plaza 
space, and the Stevenson Union program supports the further development of 
this space as an actively programmed space where people can meet.  The existing 
hardscape surface is appropriate to this use and could be expanded further into 
the northwest corner of the main quad to accommodate larger events.  This plaza 
is	one	of	the	primary	gathering	spots	on	campus,	and	would	benefit	from	adding	
more places for people to sit, eat, study, and congregate.  Adding well-placed and 
coordinated	site	furniture	can	begin	to	define	the	space	and	make	it	more	usable.

7KH PDLQ FDPSXV RSHQ VSDFH WUDQVLWLRQV 
LQ FKDUDFWHU IURP D ZRRGHG PHDQGHULQJ 
SDWK QHDU &KXUFKLOO +DOO WR D PRUH RSHQ 
ODZQ LQ WKH DUHD QRUWK RI &HQWUDO +DOO�

7KH SOD]D DW WKH 68 LV FOHDUO\ RQH RI WKH 
PRVW DFWLYH RXWGRRU VSDFHV RQ FDPSXV�  
7KH 68 LWVHOI DWWUDFWV VWXGHQWV� DQG 
WKH VRXWKHUQ H[SRVXUH KHOSV WR VKDSH 
WKH VSDFH�  6HDWLQJ DQG WDEOHV KHOS  
HQFRXUDJH SHRSOH WR JDWKHU�  
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The sloping, landscaped area between the south side of Stevenson Union and the 
north side of Taylor Hall offers an excellent opportunity to enlarge the existing plaza 
space along the central walkway.  This area could be designed as a small, stepped 
plaza with additional seating, to enhance separation between activity nodes and 
the main circulation routes.

Stevenson Union Drop-Off Circle

The drop-off circle proposed for University Way is a primary opportunity for a main 
vehicular entry plaza.  This element would help to engage the visitor with more 
detailed campus informational signage and directional guidance.

Design elements of the plaza should focus on the visitor’s arrival sequence, 
pick-up and drop-off, and the transition from auto to pedestrian circulation.  This 
is an ideal location for a low-volume or zero-depth water feature, possibly with a 
sculptural	element,	that	acts	as	an	interior	gateway	for	first	time	campus	visitors.

Informal Amphitheater

Presently the performing arts complex is separated from the Stevenson Union 
activity	node	by	a	large	grade	change,	overgrown	vegetation,	and	vehicle	traffic	on	
University Way.  The small lawn area east of Music and north of Theater has slopes 
on the west and south, and could be easily transformed into a small informal 
gathering area.  The following improvements are suggested:

Verify that surrounding uses do not create inappropriate noise sources;•
close University Way to vehicles during larger events in the space.
A small platform at the northeast corner of the space would encourage•
informal performances by musicians or actors from the adjacent facilities.
If a simple shell covering were included, its visibility from the Stevenson
Plaza area would help to visually link the performing arts to the main area
of campus.
Extend pedestrian improvements from University Way into the amphitheater•
space, and strengthen visual and physical linkages to the Arts core.

Madrone Plaza

Although the location for student housing will gradually shift from the South 
Campus to the proposed new residential core in North Campus, an apparent need 
exists now for an outdoor gathering area for on-campus residential students in 
the vicinity of Madrone and Indiana.  One strategy would be to initially develop this 
plaza as a ‘soft’ open space – with mostly plant materials – that can be converted 
into a hard-scaped active space when this area of the campus transitions to 
academic facilities.

Outdoor Classrooms

While	significant	new	plaza	spaces	may	be	developed	best	in	conjunction	with	
larger capital improvement projects, small outdoor classrooms and ‘pocket plazas’ 
could be developed sooner for a relatively low cost.  The goal of adding these 
pedestrian-friendly spaces is to improve connections to the central open space 
spine and create more opportunities for students, faculty, and visitors to interact.  
Additions	such	as	these	can	yield	significant	improvements	in	wayfinding	and	
visual clarity.

7KH ODZQ QRUWKHDVW RI 7KHDWHU DQG 
0XVLF LV RYHUORRNHG E\ VORSHV DQG FRXOG 
UHDGLO\ EH HVWDEOLVKHG DV DQ LQIRUPDO 
DPSKLWKHDWHU� HQFRXUDJLQJ SHUIRUPDQFH 
WR VSLOO RXW IURP WKH VXUURXQGLQJ EXLOGLQJV 
DQG DFWLYDWH WKH VSDFH�
>H[DPSOH EHORZ� $ EROG VFXOSWXUDO 
HOHPHQW� OLNH WKLV FDQRS\ DW &RIIHH &UHHN� 
,QGLDQD ² FRXOG DFW DV D VKHOWHU DQG DV D 
ODQGPDUN IRU WKH $UWV DUHD�@

$ VWURQJ VFXOSWXUDO LQVWDOODWLRQ DW WKH 
GURS�RII FLUFOH ZRXOG FUHDWH D PDMRU 
DQFKRU DW WKLV PDMRU MXQFWXUH LQ WKH 
FDPSXV�
>H[DPSOH� 7DQQHU )RXQWDLQ� +DUYDUG@
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3ODQ 'HWDLO �� 0DVWHU 3ODQ 'HWDLO RI $FDGHPLF &RUH

Arboretum

The Roca Canyon Arboretum  plan will be developed as resources allow.  This 
plan [shown in Appendix 3] will establish the arboretum as a learning resource.  
This facility will also help with outreach to the larger community, with interpretive 
signage.  It is strongly recommended that the Roca Street frontage be improved as 
the	Arboretum	is	developed,	to	create	a	character	more	defined	by	the	Arboretum	
and less by the existing residential sub-division character.  

Academic Buildings
Anticipated Capital Projects: Renovations and Expansions

Generally speaking, projected university enrollment under this Master Plan can 
be accommodated in existing academic buildings, as there are opportunities 
to expand scheduling and classroom utilization.  As detailed in Table 1, current 
campus buildings total 1,423,882 square feet of area, and current FTE is 3,851, a 
ratio of 370 SF per FTE enrolled.  If that ratio is projected out to the projected FTE 
of 4,547 FTE, it would correspond to 1,681,223 SF, an additional 257,000 square 
feet.

3ODQV IRU DQ $UERUHWXP DW 5RFD &DQ\RQ � 
IRU WHDFKLQJ DQG JHQHUDO HQMR\PHQW � KDYH 
EHHQ GHYHORSHG�

6WXG\ � DORQH RU LQ JURXSV � LV DQ 
LPSRUWDQW UROH RI WKH PDQ\ ODZQV RQ 
FDPSXV�
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However,	two	specific	buildings	are	expected	to	require	significant	capital	
investment for renovation and expansion in the planning cycle covered by this 
Master Plan Update: the Theater Arts complex and the Science I & II building 
complex [see Plan Detail 1].  The University intends to submit for OUS Education 
and General [Article XI-G Bonds] funding of these projects in this master planning 
period.  These funds require a local matching contribution from the campus, which 
will likely be a limit on when the projects can move forward.

An	expansion	of	the	Theater	Arts	complex	was	identified	in	the	2000	Master	Plan	
as a priority project, based on enrollment three times the design capacity of the 
space.  Since that plan, enrollment has grown to four times the facility’s design 
capacity.  A conceptual design for renovation and modest expansion of the Theater 
Arts complex –	including	a	review	of	deferred	maintenance	and	specific	needs	– 
has been completed, and the University and Foundation have undertaken local 
fund-raising in support of this renovation.  Among academic building projects, this 
is considered the top priority project for both OUS and private funding.

The Science cluster – two joined buildings dating from 1959 and 1967– is also 
in	need	of	significant	reinvestment	and	expansion.		The	University	has	conducted	
an	initial	study	to	define	a	project	that	would	address	major	renovation	needs.		A	
follow-up	study	will	be	conducted	to	more	tightly	define	the	project	prior	to	seeking	
OUS funding.  As discussed below, other sources of funds for remediation are also 
being pursued for the older of the two wings [Science I].

It is likely that some expansion of the Science complex will be needed to 
support contemporary teaching and research needs. It is also possible that 
the programming and design team for this project will determine that part of 
the Science complex warrants replacement rather than renovation.  The area 
north of the existing Science complex, including parking lot 27, is included in the 
opportunity	site	for	this	project	to	allow	flexibility	to	replace	part	of	the	complex,	if	
needed.

Deferred Maintenance and Seismic Remediation Projects

As discussed in the Existing Conditions section and summarized in Appendix 2, 
five	campus	buildings	have	been	identified	as	priority	projects,	subject	to	Facilities	
Condition Assessments.  The University intends to pursue dedicated funding for 
these projects through the OUS Combined Deferred Maintenance and Seismic 
Remediation Program.  For Science I, the intent would be combine these funds 
with	OUS	XI-G	Bond	funds	to	undertake	needed	upgrades	to	the	building	efficiently	
and holistically.

Programmatic Improvements

Consistent	with	the	2000	Master	Plan,	several	programs	would	benefit	from	
modest improvements and/or consolidation of their program spaces.  As building 
renovations for rehabilitation needs are scheduled, it is recommended that a 
programming component be included in the design phase to identify appropriate 
enhancements to accommodate programs likely to be housed in each facility. 
Figure 12 summarizes the future status of campus buildings.

7KH ZRUN DW 7KHDWHU $UWV ZLOO LQFOXGH D 
PXFK�QHHGHG XSJUDGH RI WKH IDFLOLWLHV� ,W 
VKRXOG DOVR LQFOXGH H[WHULRU HOHPHQWV WR 
LPSURYH WKH TXDOLWLHV RI WKH DUHD EHWZHHQ 
7KHDWHU DQG 0XVLF� WR PDNH D PRUH 
ZHOFRPLQJ JDWHZD\ IRU YLVLWRUV DWWHQGLQJ 
HYHQWV KHUH DQG GDLO\ FDPSXV XVHUV�

$ SUHOLPLQDU\ SURJUDP IRU UHQRYDWLRQ DQG 
H[SDQVLRQ RI WKH 6FLHQFHV EXLOGLQJV KDV 
EHHQ FUHDWHG� DQG ZLOO EH XSGDWHG SULRU WR  
WKLV SURMHFW�
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Housing and Student Life
Residence Halls

Under this Master Plan Update, the major changes in the physical structure of the 
campus will be associated with student and faculty housing.  The University will 
pursue construction of new housing to current standards to serve three goals:

replace older housing structures that are near the end of their useful life;•
expand the percentage of students housed on campus in order to increase•
the number of upper division students who live in campus housing and to
help improve student retention;
maintain a compact campus with housing within a 5-minute walk of the•
campus core.

New student housing will be constructed on the north campus, but within a 
walkable distance from the heart of campus.  The intent is to create a cluster of 
housing that will support a more pronounced student life zone on campus, and still 
contribute to a walkable scale [see Plan Detail 2].

There	is	significant	national	evidence	that	increasing	the	number	of	students	living	
on or near a campus can improve student involvement, retention and academic 
performance.5  Studies have linked the provision of modern, quality housing for 
first	year	students	to	a	university’s	appeal	to	incoming	students.		Internal	analysis	
by the University indicates that lack of appropriate housing for upper division 
students contributes to less-than-desired retention.  The University is undertaking 
market preference studies in parallel with this Master Plan Update to attain a more 
detailed assessment of housing types and their expected reception in the market.

Currently, the University houses approximately 25% of students in campus 
housing, with approximately 690 residents in the Cascade Complex.  The University 
aspires to increase this percentage, in order to accomplish two key goals:

improve the student experience by supporting a strong undergraduate•
residential experience;
reduce the impacts of commuting to campus by automobile by increasing•
the amount of housing close to the campus.

3ODQ 'HWDLO �� 0DVWHU 3ODQ 'HWDLO DW QHZ 
TXDGUDQJOH RQ 1RUWK &DPSXV�
%OXH OLQHV LQGLFDWH DSSUR[LPDWH � PLQXWH 
ZDONLQJ GLVWDQFH IURP +DQQRQ /LEUDU\�

7KH &DVFDGH FRPSOH[ LV HLJKW UHVLGHQWLDO 
KDOOV RUJDQL]HG DURXQG WKH GLQLQJ KDOO DQG 
NLWFKHQ�

6XVDQQH +RPHV >´6X]LH´@ LV WKH ROGHVW 
UHVLGHQFH KDOO RQ FDPSXV DQG LV 
FRQVLGHUHG SRSXODU DPRQJ WKH FXUUHQW 
KRXVLQJ RSWLRQV� GXH WR LWV KLJKHU FHLOLQJV 
DQG ODUJHU URRP VL]HV� ,WV ORFDWLRQ DW WKH 
HGJH RI WKH DFDGHPLF FRUH FRXOG DOVR OHQG 
LW WR RWKHU XVHV RYHU WLPH�

*UHHQVSULQJV DQG )DPLO\ +RXVLQJ 
DUH DOUHDG\ ORFDWHG QRUWK RI 
6LVN\RX %RXOHYDUG�

�� 6HH 0LPL %HQMDPLQ DQG &UDLJ 0� &KDWULDQG ´7KH 5ROH RI 5HVLGHQFH /LIH 3URJUDPV LQ 
5HFUXLWPHQW� 7UDQVLWLRQ DQG 5HWHQWLRQµ LQ 5HVLGHQFH /LIH 3URJUDPV DQG WKH 1HZ 6WXGHQW 
([SHULHQFH� :LOOLDP - =HOOHU� HGLWRU� $&8+2�
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As indicated in Table 3 above, total residence hall housing equals 1,272 beds.  A 
recent	housing	survey	conducted	for	the	University	identified	that	a	reasonable	
near-term goal would be to build 670 beds of new housing to serve the existing 
student	body.		This	figure	includes	an	estimated	demand	of	approximately	400	
beds from current commuting students and approximately 270 from residents of 
the Cascade Complex that would likely locate to new campus housing.  It is also 
possible that Susanne Homes would be adapted away from residential uses, and 
that these beds would be replaced by new housing. 

Therefore, the University expects to build new student housing under this master 
plan to replace the quantity currently provided by Cascade Complex [approximately 
692 beds], as well as the quantity currently provided by Susanne Homes [108 
beds].  Taken together, the University’s goal under this Master Plan Update 
is to build up to 800 beds of new student housing, replacing older buildings.   
Successful new housing will contribute to the above goals of reduced commuting 
and improved community because existing housing is under-utilized currently.

Housing Types

The standard of quality for undergraduate college residences has improved in the 
decades since most of SOU’s campus housing was built.  Contemporary student 
housing tends to offer more privacy, independence, and amenities than older 
dormitory models. This has been demonstrated to improve both interest in a 
campus by prospective students and student retention.  There is growing evidence 
that the community building activities that typically occur in well-designed, well-
operated housing also contribute to improved academic performance.

)LJXUH ��%� $SDUWPHQW�VW\OH KRXVLQJ

)LJXUH ��$� 6XLWH�VW\OH VWXGHQW KRXVLQJ

0DGURQH +DOO KDV RIIHUHG 628 VWXGHQWV 
DQ DSDUWPHQW RSWLRQ IRU KRXVLQJ� DQG KDV 
SURYHQ WR EH D SRSXODU PRGHO�

+RXVLQJ IRU VWXGHQWV ZLWK IDPLOLHV LV 
FRPSOHPHQWDU\ LQ VFDOH DQG GHVLJQ ZLWK 
DGMDFHQW UHVLGHQWLDO QHLJKERUKRRGV�

University Housing # of Students
Cascade Complex:

$VSHQ DSSUR[ ��
%DNHU DSSUR[ ��
&HGDU ��
'LDPRQG ��
(PHUDOG ��
)RUHVW ��
*ODFLHU ��
+DZWKRUQH ��
,Y\ ��

Cascade Total approx 692

Greensprings 376
Susanne Homes 108
Madrone Apartments  (24 4-student quad apartments) 96
Total, Design Capacity 1272
Current Functional Capacity* 980
*-Represents reduced capacity, based on utilization for non-residential uses.

Family Housing:

2OG 0LOO &RPSOH[ 165
,QGLYLGXDO +RXVHV 33

7DEOH ��  &XUUHQW &DPSXV +RXVLQJ� E\ )DFLOLW\
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Suite and Apartment-Style Housing

Figures	13A	and	13B	show	two	conceptual	residential	configurations.	Both	differ	
from traditional dormitory models by including bathrooms adjacent to smaller 
clusters of private rooms.  In the case of a suite, two private rooms – which could 
be either single- or double-resident – share a bathroom.  In the same suite, there 
is another pair of sleeping rooms with a shared bath.  The cluster of four rooms 
and two baths then share a common living area.  Residents typically take all their 
meals in a campus dining hall.

Another possible model, which offers an increased level of independence, is 
the apartment style unit.  This is often structured similarly to the suite, but the 
living area also includes a kitchen.  Residents often prepare some meals in the 
apartment and take others at the dining hall.  This housing choice is especially 
attractive to older and more independent students.

Mixed-Use Construction

The University will pursue mixed-use construction in areas where it is appropriate. 
In particular, the opportunity site located on the north side of Ashland Street, 
east of Greensprings is an ideal site for a mixed-use building with the potential for 
shops below and housing above.  This development approach provides a cost-
effective	way	to	develop	by	sharing	fixed	costs	between	university	residential	and	
commercial development.  

Mixed-use development also provides a better urban environment, as there tend to 
be both day and night activities in a mixed-use area, providing ‘eyes on the street’ 
at	more	times.		In	order	to	ensure	a	viable	project,	a	variety	of	ground	floor	uses	
would	be	allowed,	including	office	and	potentially	academic	uses;	retail	would	be	
preferred when economic conditions will support it. Figure 14 shows a diagram of 
one	way	that	this	type	of	project	could	be	configured.

)LJXUH �� >EHORZ@� 0L[HG�XVH GHYHORSPHQW 
FRQFHSW DORQJ $VKODQG 6WUHHW

0L[HG XVH FRQVWUXFWLRQ�  WKH FRPELQDWLRQ 
RI UHWDLO EHORZ DQG KRXVLQJ DERYH KHOSV 
DFWLYDWH D VWUHHW IRU PRUH WLPHV RI GD\� 
FRQWULEXWLQJ WR PRUH LQWHUHVW DQG VDIHW\�

>H[DPSOH IURP 3RUWODQG� 25@
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6WUDWHJLHV WR 'HYHORS )DFXOW\ +RXVLQJ RQ ,QILOO 6L HV
)RU WKH IDFXOW\ KRXVLQJ DGMDFHQW WR 3DUNLQJ /RW ��� SULYDWH KRPHV ZLOO QHHG WR EH 
EXIIHUHG IURP WKH SDUNLQJ ORW�
7KLV FDQ EH DFFRPSOLVKHG ZLWK ODQGVFDSH HOHPHQWV� LQFOXGLQJ VWRUP GUDLQDJH VZDOHV 
DQG DSSURSULDWH EXIIHU SODQWLQJV DV VKRZQ LQ 2SWLRQ $�
2SWLRQV % LQFOXGHV DQ DOOH\ WR EXIIHU KRPHV IURP WKH SDUNLQJ ORW DQG KDV WKH DGGHG 
EHQHILW RI ORFDWLQJ JDUDJHV R WKH UHDU�  7KLV LQ WXUQ LPSURYHV WKH UHODWLRQVKLS EHWZHHQ 
WKH IURQW RI WKH KRPHV DQG WKH VWUHHW� VXSSRUWLQJ ZDONDEOH FRPPXQLWLHV�

A: Driveways at front, landscape buffer at rear

B: Rear alleys as buffer

&OXVWHU DQG &RXUW\DUG +RXVLQJ PRGHOV
:KHUH VLWH FRQILJXUDWLRQ DOO ZV� IDFXOW\ 
KRXVLQJ FDQ EH FRQILJXUHG LQ FRX W\DUG 
DQG RWKHU FOXVWHU DUUDQJHPHQWV WKDW 
SURYLGH VKDUHG RSHQ VSDFH� ZKLFK FDQ 
KHOS VXSSRUW FRPPXQLW\ EXLOGLQJ�
7KHUH DUH PDQ\ WLPH�WHVWHG H[DPSOHV 
RI FOXVWHU KRXVLQJ LQFOXGLQJ EXQJDORZ 
FRXUWV� FRWWDJH FOXVWHUV DQG FR�KRXVLQJ�
>H[DPSOHV EHORZ IURP 3RUWODQG� 25 DQG 
'HQYHU� &2@

Sidebar: FACULTY HOUSING: Infill Strategies for Strong Neighborhoods
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Public-Private Partnership Model

The University plans to pursue much of the new housing development under this 
Master Plan through a partnership model, whereby the University would maintain 
land ownership and ensure coordination with other campus housing, while the 
private partner would finance,	build,	and	operate the housing.

Faculty Housing
The construction of family housing for faculty will help the University to attract and 
retain quality faculty.  This housing type is proposed for sites where the campus 
borders residential neighborhoods.  See the sidebar on the opposite page for 
appropriate concepts for this housing type.

This development type is proposed at two locations:

along Walker Avenue, where neighborhood amenities such as schools and•
shopping are within a short walking distance and the center of campus is
accessible by a slightly longer walk and an easy bike ride, and;
on the west side of campus, where it will help ease the transition from the•
larger scale of the campus to the smaller scale of neighborhoods.

Infill	housing	in	such	proximity	to	the	campus	is	clearly	preferable	to	more	remote	
locations	where	faculty	currently	can	find	affordable	housing,	and	thus	will	help	
reduce vehicle miles traveled and pressure for the area to sprawl.

7KH WRS ILJXUH VK ZV FXUUHQW FRPPXWH 
SDWWHUQV RI ��� 628 UHVSRQGHQWV WR 
DQ 2UHJRQ 8QLYHUVLW\ 6\VWHP VXUYH\�  
%RWWRP ILJXUH VK ZV KRZ WKH QXPEHU 
RI FRPPXWHV IURP HDFK GLVWDQFH UDQJH 
FRXOG EH DIIHFWHG E\ FRQVWUXFWLRQ RI ��� 
VWXGHQW KRXVLQJ XQLWV DQG �� IDFXOW\�
VWDII XQLWV�  
(DFK PLOH RI FRPPXWLQJ DYRLGHG HTXDOV 
DSSUR[LPDWHO\ D SRXQG RI &2� QRW HPLWWHG 
WR WKH DLU� RQ DYHUDJH�  7KHUHIRUH� RYHU 
D VFKRRO \HDU� D QHZ XQLW RI KRXVLQJ 
WKDW SUHYHQWV D FRPPXWH IURP 7DOHQW RU 
3KRHQL[ FRXOG UHVXOW LQ RYHU D WRQ RI &2� 
QRW HPLWWHG�

Athletics
SOU	men’s	varsity	sports	include	basketball,	cross-country,	football,	track	and	field,	
and wrestling. Varsity sports for women include basketball, cross-country, soccer, 
softball,	tennis,	track	and	field,	and	volleyball.		There	are	also	club	and	intramural	
sports, as well as a popular Outdoor Program [see Plan Detail 3].

McNeal Pavilion Renovation
The current condition of McNeal Pavilion represents a liability for the University.  
The	widespread	problems	associated	with	deferred	maintenance	significantly	limit	
the building’s usability.  Moreover, in an age when recreational opportunities have 
been demonstrated to be a strong attractor for student recruitment, the lack of a 
modern well-equipped facility is a missed opportunity to build enrollment.

McNeal is one of the priority projects for which dedicated deferred maintenance 
funds will be sought during this planning cycle.  Program improvements will be 
incorporated into the physical upgrade to the greatest extent feasible.  

Raider Stadium Field Improvements
The	University	will	pursue	a	project	to	convert	the	existing	grass	field	to	a	field	
turf surface, which will allow it to be used more intensively for both practice and 
competition.		This	upgrade	would	allow	other	field	areas	to	be	re-configured.	

Field Area Reconfigurations
Several	reconfigurations	of	the	field	areas	are	being	evaluated	by	the	Athletic	
Department,	including	potentially	moving	the	soccer	field	to	the	area	north	of	Iowa	
Street.		The	existing	softball	fields	along	the	eastern	end	of	Iowa	Street,	used	until	
recently by the City’s Parks and Recreation programs, are no longer needed for 
that purpose.  

)DFXOW\ KRXVLQJ KDV EHHQ VXFFHVVIXOO\ 
EXLOW DW PDQ\ FDPSXVHV UHFHQWO\� 
DQG WHQGV WR EH PRVW VXFFHVVIXO LQ 
FRQVWUDL QHG DQG H[SHQVLYH KRXVLQJ 
PDUNHWV� VXFK DV WKHVH XQLWV DW WKH 8& 
6DQWD &UX] FDPSXV�  �3KRWR FRXUWHV\ RI 8&6&�

18+ miles: 88 commuters

12-18 miles: 60 commuters

6-12 miles: 32 commuters

1-6 miles: 120 
commuters

Less than 1 mile: 113 commuters

18+ miles: 54 commuters
12-18 miles: 30 commuters

6-12 miles:     
17 commuters

1-6 miles: 69 
commuters

Less than 
1 mile: 243 
commuters
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7KH JUDQGVWDQG GRPLQDWHV WKLV DUHD RI 
WKH FDPSXV� EXW WKHUH LV QR GLUHFW ZD\ WR 
DFFHVV LW�  

7KH H[LVWLQJ FRQFHVVLRQ DQG ORFNHU 
IDFLOLWLHV QRUWK RI ,RZD DUH SURSRVHG IRU 
H[SDQVLRQ DV D KXE IRU ZRPHQ·V VSRUWV�

6FLHQFH:RUNV 0XVHXP� RQ WKH IDU 
QRUWKHUQ HGJH RI FDPSXV ODQGV�

5HGHYHORSPHQW RI WKH IRRWEDOO ILHOG ZLWK
ILHOG WX I LV D 8QLYHUVLW\ JRDO� WR SURYLGH 
JUHDWHU IO [LELOLW\ LQ ILHOG V KHGXOLQJ DQG 
XVH�

3ODQ 'HWDLO �� 0DVWHU 3ODQ 'HWDLO DW $WKOHWLFV

One	goal	of	reconfigurations	will	be	to	consolidate	and	improve	facilities	for	women’s	
sports.  The combined concession, locker, and restroom facility north of Iowa Street 
will be expanded to provide a locker facility for these softball, soccer, and tennis 
programs.

Both sets of existing University tennis courts are indicated as potential building 
sites in this Master Plan.  If both of those sites should be needed for housing 
development,	tennis	courts	would	be	relocated	to	a	site	north	of	the	stadium	field.

Other Campus-Related Development
Physical Facilities

The University has replaced two of the four boilers in the primary central heat plant, 
adjacent to the Science Complex.  The other two boilers will be replaced in phase two 
of	the	project	but	significant	changes	to	the	structure	will	not	be	required.	Campus	
infrastructure upgrades will be accomplished as needed and feasible in conjunction 
with regular maintenance and building projects.

University Partnerships
Currently, the University lands include three ‘partner’ programs which lease land from 
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the University but otherwise function independently: the ScienceWorks Museum, 
the National Forensics Laboratory, and the Armory.  Rogue Valley Television [RVTV] is 
also an independent institution within the campus lands in a purpose-built building 
east of McNeal Pavilion.  Jefferson Public Radio [JPR] is an independent institution 
that currently operates in Central Hall.  JPR has developed conceptual plans to create 
a dedicated facility [See Appendix 3], which is envisioned to include community 
facilities such as a museum of western radio history, a small auditorium, and a café, 
in	addition	to	offices	and	broadcasting	studios.		Preliminary	conversations	with	the	
University	have	identified	a	site	for	this	use	at	the	NW	corner	of	Ashland	Street	and	
Walker Avenue.  This site and use was originally presented as part of a focused 
update	to	the	2000	Master	Plan,	and	is	identified	as	part	of	this	Master	Plan	Update.

University-Owned Single-Family Structures
The University owns 37 single-family homes that lie within or near the campus 
boundary [Figure 15].   Several of these may require removal from their current site 
to allow for new uses.   The Building Status diagram [Figure 12] indicates which 
buildings are slated for removal over time.  In preparing the sites of the buildings for 
new construction, the University will assess the condition of the existing structures.  
In compliance with City of Ashland policies on housing demolition, the structures will 
be relocated to appropriate new sites, except when structurally unsound.  If intact 
relocation is not feasible due to deterioration, the structures will be de-constructed in 
order to recover materials with re-use or recycling potential to the extent supported by 
the existing local building industry. 

University District
The 2000 Master Plan called for establishing a University District Overlay Zone with 
the intent to collaborate with private land owners and developers to create mutually 
beneficial	businesses.		This	concept	remains	valid,	and	while	there	is	not	a	University	
District Overlay SHU VH, the City has Design Guidelines for its Detailed Site Design 
Review process, which applies to commercial areas in the campus environment.  
These guidelines are intended to support the pedestrian environment in this area.

In 2007, the City of Ashland participated in a state-sponsored Transportation Growth 
Management [TGM] study of the Siskiyou Boulevard corridor. This	study	identified	
three nodes of activity  that should be approached as mixed-use activity nodes, 
two of which are in the University District:  the corners of Siskiyou/Bridge and 
Ashland/Walker.  Both of these areas are important gateways to the campus and 
have adjacent parcels which could be redeveloped to help create active nodes.   The 
concept of creating more pedestrian-oriented activity in the area adjacent to the 
campus supports this goal.

A	successful	University	District	provides	several	benefits:
contributes to a more dynamic urban environment, which can increase•
students’ sense of community and engagement;
allows	for	private	businesses	to	benefit	from	the	student	market;•
a thoughtfully designed urban environment can increase pedestrian safety by•
creating a streetscape supportive of pedestrian circulation.

The University will continue to work with the City and campus neighbors to support 
and encourage this district.  Public-private development on campus lands will follow 
the City’s urban design guidelines regarding building orientation, entries and parking 
location [see 'HVLJQ *XLGHOLQHV section].

6FDWWHUHG VLQJOH�IDPLO\ KRPHV LQ WKH 
FDPSXV DUHD DUH RZQHG E\ WKH 8QLYHUVLW\�

$ 8QLYHUVLW\ 'LVWULFW ZLOO EH FXOWLYDWHG� 
ZLWK SULYDWH EXVLQHVVHV WKDW EHQHILW I RP 
SUR[LPLW\ WR WKH 8QLYHUVLW\�
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Circulation
A welcoming, safe and inspiring campus has been demonstrated to contribute to 
the success of a university. There is growing evidence that the sense of belonging 
and community that are fostered by a strong campus setting support the academic 
achievements of students.  The combination of circulation and open space 
improvements to the campus structure proposed here are intended to support 
these goals by promoting a strong ‘sense of place’ for the campus.

Improvements to the circulation system in coordination with building-related 
projects will add value to the overall campus.  Minor open space improvements to 
support these goals should be linked to adjacent capital projects.  Larger projects 
– such as an upgrade to the major campus pedestrian path or the proposed entry
to the stadium – would likely be attractive to private donors.

All streets that travel through the campus – whether public or private – should be 
pedestrian-friendly and offer safe crossing locations. Improvements along these 
streets	should	include	lighting,	landscaping,	and	other	street	furnishings	to	define	
the campus limits. 

Western Gateway

The approach to the campus from the east along Siskiyou Boulevard needs 
improvement to create a more welcoming entry for campus visitors [See Plan 
Detail 4].  Although the Plunkett Center presents a strong image to the public, 
the combination of its setback, the relatively small signage, and the existing 
circulation pattern make the entry sequence in this area unclear.  The campus 
is not prominent until one has passed the entry point at Mountain Avenue.  

Several changes are proposed for this area to address these shortcomings:

The University will work with the City and other stakeholders to pursue a•
change in the circulation of University Way.  Currently a one-way street that
runs northbound (i.e. out from the campus), this street will be re-routed to
allow	two-way	traffic.
Significant	monument	and	directional	signage	will	be	added	in	the	block•
of campus between Mountain Avenue and University Way to increase the
visibility	of	the	campus	to	first-time	visitors	and	passers-by.
A drop-off circle is proposed on University Way adjacent to the Student•
Union	to	anchor	the	eastern	end	of	the	campus	and	more	clearly	define	the
pedestrian-oriented core.
Additional measures will be taken to better screen the loading dock•
function of the Stevenson Union from the view of people on Siskiyou
Boulevard.  Initial review suggests that access to this loading area could
be provided off of University Way.  An existing berm would need to be
reconfigured,	but	grades	appear	compatible.		This	option	should	be
evaluated	as	a	means	to	minimize	conflicts	at	the	existing	driveway	for	the
SU loading dock.
A mid-block crossing at Mountain Avenue will be pursued to provide a safe•
path for daily and special event visitors.  The main campus circulation
system will be extended to better include Parking Lot 36 and the ECOS
Community Garden area.

3OXQNHWW &HQWHU LV D VWURQJ LFRQLF 
SUHVHQFH WKDW VKRXOG EH FXOWLYDWHG WR IRUP  
DQ HYHQ VWURQJHU JDWHZD\ SUHVHQFH�

,PSURYHG HQWU\ VLJQDJH � LQFOXGLQJ 
PRQXPHQW VLJQDJH DW PDMRU HQWULHV ZLOO 
KHOS FUHDWH D PRUH SURPLQHQW LPSUHVVLRQ 
RI WKH FDPSXV�



45

MASTER PLAN

CAMPUS MASTER PLAN UPDATE  

3ODQ 'HWDLO �� 0DVWHU 3ODQ 'HWDLO :HVWHUQ *DWHZD\ 	 1HZ 8QLYHUVLW\ :D\ 'URS &LUFOH� 
ZLWK H[WHQVLRQ RI FLUFXODWLRQ V\VWHP WR /RW �� DQG (&26 &RPPXQLW\ *DUGHQ DUHD�

As noted above, a change in the circulation pattern for University Way is 
proposed to	improve	campus	access	and	wayfinding	on	the	western	edge	of	
campus.		University Way is a campus street, but it intersects Siskiyou Boulevard 
at the north.  Therefore circulation changes need to be coordinated and 
approved with the City potentially including review by the Oregon Department 
of Transportation [ODOT].		Due	to	the	volumes	of	traffic	on	Siskiyou	Boulevard,	it	is	
unlikely	that	the	University Way/Siskiyou Boulevard intersection would be able 
to have full turning motions, including left turns to and from westbound lanes 
of Siskiyou.  However, a	configuration	allowing	‘right-in,	right-out’	turns	to	and	
from	the	eastbound	lanes	would improve circulation and access to this area of 
the campus.
At the far western edge of the campus, several changes are proposed to create a 
strong and appropriate interface between the campus and the larger community.  
This is one area where housing for faculty is proposed.  New housing 
development  in this area will be consistent with the City of Ashland’s policies 
on removal 
of existing housing, and will be developed with sensitivity to the scale of the 
surrounding neighborhood.  The ECOS Community Garden will be maintained 
and enhanced to ensure that it remains a positive element in the mix of uses 
in this area.  New faculty housing on Ashland Street (west of Mountain Avenue) 
would be no taller than the existing houses on that street frontage.
Extension of the main campus circulation system across Mountain Avenue and 
through Parking Lot 36 will serve to better connect the ECOS area to the heart of 
the campus and to provide a more welcoming gateway to the many campus users 
who enter from this edge [see Plan Detail 4].

&KDQJHV WR 8QLYHUVLW\ :D\ VKRXOG RIIVHW 
WKH SRWHQWLDO ORVV RI SDUNLQJ�

'URS�RII FLUFOH DW +DQQRQ /LEUDU\�

7KH &LW\·V SODQQLQJ IRU VWRUPZDWHU 
LQFOXGHV D ORQJ WHUP JRDO WR GD\OLJKW 
VWUHDPV�  $ FRUULGRU KDV EHHQ LGHQWLILHG
LQ WKH ZHVWHUQ HGJH RI WKH FDPSXV� 
IRU %HDFK &UHHN�  6LWH SODQQLQJ IRU 
GHYHORSPHQW LQ WKLV DUHD ZLOO WDNH LQWR 
DFFRXQW WKLV JRDO DQG VSHFLILF SROLFLHV RU 
VWUHDPV�  
>6RXUFH�  &LW\ RI $VKODQG 'UDIW :HWODQG 
DQG 5LSDULDQ 0DS@
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7KH 6LVNL\RX�$VKODQG�:LJKWPDQ�,QGLDQD LQWHUVHFWLRQ VHUYHV DV D FHQWUDO QRGH RQ WKH 
628 FDPSXV OLQNLQJ WKH DFDGHPLF XVHV WR WKH VRXWK WR WKH SURSRVHG UHVLGHQWLDO DQG 
VWXGHQW OLIH VHUYLFHV WR WKH QRUWK� 3HGHVWULDQ VDIHW\ DW WKLV LQWHUVHFWLRQ ZLOO EHFRPH 
SDUDPRXQW WR WKH VXFFHVV RI DQ LQWHJUDWHG 628 FDPSXV DV WKH FRPPXQLW\ FRQWLQXHV 
WR JURZ�  %HORZ DUH IL H DSSURDFKHV WKDW ZRXOG ERWK LPSURYH SHGHVWULDQ VDIHW\ DQG 
HQKDQFH WKH LQWHUVHFWLRQ DV D JDWHZD\ IHDWXUH RI WKH FDPSXV�
,W LV UHFRPPHQGHG WKDW 2SWLRQ � EH SXUVXHG� ZLWK GHWDLOHG GHVLJQ LQSXW IURP ERWK D 
WUDIILF HQJLQHHU DQG DQ XUEDQ GHVLJQH �  7KH LQWHUVHFWLRQ·V SHUIRUPDQFH VKRXOG EH 
PRQLWRUHG RQ DQ�JRLQJ EDVLV DV GHYHORSPHQW WDNHV SODFH�  ,I ZDUUDQWHG RU IHDVLEOH� 
VLJQDO SKDVH LPSURYHPHQWV DV GLVFXVVHG LQ 2SWLRQ � VKRXOG EH LQFRUSRUDWHG� 

Option 1: Improved pavement design

7H[WXUH� FRORU DQG OLJKWLQJ FDQ HQKDQFH DQG GUDZ DWWHQWLRQ WR WKLV LQWHUVHFWLRQ DQG� 
DV VXFK� FDOP WUDIILF DQG L SURYH SHGHVWULDQ VDIHW\� 0RWRULVWV DUH PRUH LQFOLQHG WR 
VORZ GRZQ DQG SD\ DWWHQWLRQ LQ URDGZD\ DUHDV WKDW DUH VXEVWDQWLDOO\ GLIIHUHQW IURP WKH 
QRUPDO URDG FRQGLWLRQ� 2SWLRQ � SURSRVHV XVLQJ D YDULHW\ RI KLJK�YLVLELOLW\ PDWHULDOV 
WR DFFHQWXDWH WKH LQWHUVHFWLRQ� LQFOXGLQJ FRORUHG SDYHUV� VWDPSHG FRQFUHWH� KLJKO\�
UHIOHFWL H FURVVZDON PDWHULDOV� DQG EHWWHU OLJKWLQJ�
7KHVH WUHDWPHQWV VXSSRUW VWUHHW�OHYHO SHGHVWULDQ DFWLYLW\� ZKLFK LPSURYHV SHGHVWULDQ 
VDIHW\ DQG YLVLELOLW\ E\ ERWK PRWRULVWV DQG RWKHU SHGHVWULDQV� 7KH LQWHUYHQWLRQV DUH 
UHODWLYHO\ LQH[SHQVLYH� DV WKH\ GR QRW LPSDFW VLJQDOL]DWLRQ� WKH SXEOLF ULJKW�RI�ZD\� RU 
DGMDFHQW ODQG XVHV�  

Sidebar: Conceptual Intersection Treatment Options for Eastern Gateway: 

Eastern Gateway

The complex pair of intersections at Siskiyou/Ashland and Siskiyou/Indiana/
Wightman together form the most important entry point to the eastern end of 
campus, as well as the entry to the entire north campus area.  They also are a 
critical crossing point for pedestrians traveling between the North and South 
Campus	areas.		Even	under	the	current	campus	configuration,	where	most	uses	
are to the south of Siskiyou Boulevard, the safe crossing of this intersection is 
essential to the safety of pedestrians and participation in campus life.  This will 
become much more true in the future as activity north of Siskiyou is increased.

Several potential improvements to this gateway area were discussed during the 
planning process, including grade separated pedestrian crossings and potential 
signal changes.  Several of the suggested changes are described and discussed 
in the side bar “Intersection Treatment Options for Eastern Gateway.”  To 
improve pedestrian safety and the overall pedestrian orientation of this area, the 
University	will	work	with	the	City	and	other	stakeholders	to	create	a	specific	plan	to	
improve the crossings with enhanced pavement design and on-going monitoring of 
pedestrian	flow	and	safety	issues	[see	Plan	Detail	5].

It should be noted that increasing pedestrian volumes can improve pedestrian 
safety by increasing the awareness of pedestrians on the part of drivers.  To 
succeed, development should be accompanied by good urban design, including 
special pavings, appropriate setbacks, and other measures.

7KH FXUUHQW FRQILJXUDWLRQ RI WKH FD SXV 
HQWU\ DW ,QGLDQD 6W� GRHV QRW SURYLGH 
D VWURQJ ZHOFRPLQJ JHVWXUH�  ([LVWLQJ 
VLJQDJH LV VPDOO DQG RIWHQ REVFXUHG 
E\ ODQGVFDSH�  %XLOGLQJV GR QRW KDYH 
SURPLQHQW HQWULHV IDFLQJ WKH DUHD� DQG 
FLUFXODWLRQ LV LQGLUHFW�

8VH RI SDYHPHQWV LQ GRZQWRZQ (XJHQH� 
25 WR FUHDWH D SHGHVWULDQ ]RQH�
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,Q GRZQWRZQ $VKODQG� WKH FRPELQDWLRQ RI XUEDQ GHVLJQ IDFWRUV VLJQDO WR GULYHUV WKDW WKH\ DUH LQ DQ HQYLURQPHQW ZKHUH SHGHVWULDQV 
VKRXOG EH DQWLFLSDWHG�  RQ�VWUHHW SDUNLQJ� VWUHHWVFDSH GHVLJQ� ]HUR�ORW�OLQH VHWEDFNV� WKH UHODWLRQVKLS RI EXLOGLQJ KHLJKW WR VWUHHW ZLGWK 
DQG WKH DFWLYH SUHVHQFH RI SHGHVWULDQV�  1HDU 628� WKHVH HOHPHQWV DUH QRW DV VWURQJ DQG WKLV GLIIHUHQFH PD\ FRQWULEXWH WR KLJKHU 
YHKLFOH VSHHGV DQG WKH SHUFHSWLRQ DPRQJ VRPH WKDW FURVVLQJV DUH OHVV VDIH�

Siskiyou/Ashland & Siskiyou/Wightman/Indiana

3ODQ 'HWDLO �� 0DVWHU 3ODQ 'HWDLO (DVWHUQ *DWHZD\ &RQFHSW

,Q GRZQWRZQ $VKODQG� WKH FRPELQDWLRQ RI XUEDQ GHVLJQ IDFWRUV VLJQDO WR GULYHUV WKDW WKH\ DUH LQ DQ HQYLURQPHQW ZKHUH SHGHVWULDQV ,Q GRZQWRZQ $VKODQG� WKH FRPELQDWLRQ RI XUEDQ GHVLJQ IDFWRUV VLJQDO WR GULYHUV WKDW WKH\ DUH LQ DQ HQYLURQPHQW ZKHUH SHGHVWULDQV 
VKRXOG EH DQWLFLSDWHG�  RQ�VWUHHW SDUNLQJ� VWUHHWVFDSH GHVLJQ� ]HUR�ORW�OLQH VHWEDFNV� WKH UHODWLRQVKLS RI EXLOGLQJ KHLJKW WR VWUHHW ZLGWK VKRXOG EH DQWLFLSDWHG�  RQ�VWUHHW SDUNLQJ� VWUHHWVFDSH GHVLJQ� ]HUR�ORW�OLQH VHWEDFNV� WKH UHODWLRQVKLS RI EXLOGLQJ KHLJKW WR VWUHHW ZLGWK 
DQG WKH DFWLYH SUHVHQFH RI SHGHVWULDQV�  1HDU 628� WKHVH HOHPHQWV DUH QRW DV VWURQJ DQG WKLV GLIIHUHQFH PD\ FRQWULEXWH WR KLJKHU DQG WKH DFWLYH SUHVHQFH RI SHGHVWULDQV�  1HDU 628� WKHVH HOHPHQWV DUH QRW DV VWURQJ DQG WKLV GLIIHUHQFH PD\ FRQWULEXWH WR KLJKHU 
YHKLFOH VSHHGV DQG WKH SHUFHSWLRQ DPRQJ VRPH WKDW FURVVLQJV DUH OHVV VDIH�YHKLFOH VSHHGV DQG WKH SHUFHSWLRQ DPRQJ VRPH WKDW FURVVLQJV DUH OHVV VDIH�

Siskiyou/Ashland & Siskiyou/WightmSiskiyou/Ashland & Siskiyou/Wightman/Indianaan/Indiana
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Option 2:  Pedestrian phases combined with vehicle phases 

3HGHVWULDQV FRXOG EH EHWWHU DFFRPPRGDWHG ZLWK UHODWLYHO\ PLQRU DGMXVWPHQWV WR VLJQDO 
SKDVLQJ DQG WLPLQJ ZLWKLQ WKH H[LVWLQJ LQWHUVHFWLRQ VLJQDO GHVLJQ�  :LWK DGHTXDWH VLJQDO 
WLPLQJ� SHGHVWULDQV FDQ W\SLFDOO\ EH DFFRPPRGDWHG ZKLOH YHKLFOHV DUH PRYLQJ RQ RWKHU 
¶OHJV· RI WKH LQWHUVHFWLRQ�  7KH GLDJUDPV EHORZ VKRZ ZKLFK SHGHVWULDQ PRYHPHQWV FDQ 
EH PDGH GXULQJ HDFK VLJQDO SKDVH�
%\ OLPLWLQJ TXHXLQJ EHWZHHQ WKH WZR LQWHUVHFWLRQV >H�J�� GLDJUDP ���@� PRUH GLUHFW 
SHGHVWULDQ WUDYHO ZRXOG EH DFFRPPRGDWHG� ZLWK PLQLPDO LPSDFW RQ YHKLFXODU WUDYHO�

South Campus Circulation

As noted above, a drop-off circle is proposed for University Way at the Stevenson 
Union as part of the Western Gateway. This builds on the success of the circle at 
Hannon Library and ‘bookends’ the pedestrian core of the campus. Ultimately, 
this pedestrian spine will also connect to any new academic development at the 
current Cascade Complex site.

To better connect Theater Arts and Music to the campus core, University Way is 
proposed to be a pedestrian-only area between the new circle at the Stevenson 
Union and the parking lot behind Computing Services [Lot 27]. Closing this road 
to	cars	is	recommended	at	least during	times	of	peak	pedestrian	flow	and	during	
events at the Performing Arts facilities. At a minimum, an enhanced pedestrian 
crossing should be developed along this major pedestrian path.  In addition, a mid-
block pedestrian crossing of Mountain Avenue should be provided to extend the 
campus circulation system to Lot 36 and the ECOS Community Garden.

The perimeter access road behind Hannon Library could be realigned away from 
Susanne Homes to connect to Madrone Street in the vicinity of the Madrone 
Apartment	Complex	driveway.	This	detail	will	significantly	improve	privacy	and	
safety concerns for Susanne Homes residents, particularly for those who are 
living at street level on the south side of the building.

The service road running north-south along the west side of the Library will be 
closed to regular vehicle use in order to extend the pedestrian zone to the Science 
area.

Signal Phasing for Pedestrian Crossing:  
the Option 2 diagrams below show 
phasing to accommodate pedestrian 
crossings while vehicles are flowing on 
intersections legs where they will not be 
in conflict.  The Option 3 diagram shows 
a full pedestrian cycle, for potential use 
when future pedestrian volumes become 
high enough to warrant this phasing.

Red arrows represent pedestrian 
movements, while blue represent 
vehicular movements.

7KH H[LVWLQJ VHUYLFH URDG EHWZHHQ +DQQRQ 
/LEUDU\ DQG 6FLHQFHV EXLOGLQJV LV QRW 
QHHGHG DQG WHQGV WR ELVHFW FHQWUDO DUHDV 
RI WKH FDPSXV�  ,W LV SURSRVHG WKDW WKLV EH 
FORVHG WR DOO EXW HPHUJHQF\ YHKLFOHV�

2.1 2.2 2.3
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Option 3: Full ‘pedestrian scramble’ signal phase

6FUDPEOH VLJQDOV DUH D W\SH RI WUDIILF VLJQDO WKDW JL H SHGHVWULDQV H[FOXVLYH DFFHVV WR 
DQ LQWHUVHFWLRQ E\ VWRSSLQJ YHKLFXODU WUDIILF RQ DOO DSS RDFKHV� DOORZLQJ SHGHVWULDQV WR 
FURVV GLDJRQDOO\ RU FRQYHQWLRQDOO\� 7KHVH WUHDWPHQWV DUH XVHG WKURXJKRXW WKH 8QLWHG 
6WDWHV DW VHOHFW LQWHUVHFWLRQV ZLWK ERWK KHDY\ SHGHVWULDQ DQG PRWRU YHKLFOH XVH� 7KH 
REMHFWLYH RI WKH VFUDPEOH LV WR HOLPLQDWH FRQIOLFWV E WZHHQ SHGHVWULDQV DQG PRWRU 
YHKLFOHV� SDUWLFXODUO\ IURP WXUQLQJ PRYHPHQWV� 
7KH EHQHILWV RI D VFUDPEOH VLJQDO DUH FOHDU� QXPH RXV SURIHVVLRQDO VWXGLHV KDYH 
GHPRQVWUDWHG WKDW DXWR�SHGHVWULDQ FRQIOLFWV DUH GUDPDWLFDOO\ UHGXFHG ZKHQ D
VFUDPEOH VLJQDO KDV EHHQ LQWURGXFHG� 7KH FRVWV WR LPSOHPHQW WKH V\VWHP DUH UHODWLYHO\ 
LQH[SHQVLYH �VLJQDO HQJLQHHULQJ DQG VRPH QHZ KDUGZDUH� ZKHQ FRPSDUHG WR RWKHU 
LQWHUYHQWLRQV� 'UDZEDFNV LQFOXGH WKH UHDO RU SHUFHLYed traffic floZ GLVUXSWLRQ RQ 
6LVNL\RX %RXOHYDUG� 

North Campus Circulation

Development of the north side of the campus to include more campus housing is 
likely to necessitate upgrades to some of the local circulation system in that area.  
Currently,	Webster	Street	is	one-way	for	key	stretches	and	has	aggressive	traffic	
calming measures in the form of steep speed bumps and back-up prevention 
devices.  South Stadium Way -- which is partially public and partially owned by the 
University -- runs northward from Ashland Street.  Both of these roads may require 
upgrades in order to accommodate access to new campus housing.  The master 
plan map indicates a potential new road from Walker Avenue toward the stadium.  
This road would only be pursued if it was found that it could improve circulation to 
new athletics facilities. 

There is a need for clear and prominent access from the main campus area 
to Raider Stadium and McNeal Pavilion. The connection between the eastern 
gateway and McNeal Pavilion should be enhanced to establish a clear circulation 
pattern in this area. This connection should tie into a plaza element in front of 
the	main	entrance	of	McNeal	Pavilion	or overlooking	the	stadium	field	prior	to	the	
slope	that	drops	down	to	the	field	area.

A promenade/plaza has been proposed to provide a clear and prominent entrance 
to Raider Stadium from Wightman Street. This plaza could also serve as a 
gathering place for pre-game events.  This feature would be attractive to private 
donors if designed as a commemoration of past student athletes or others worthy 
of special recognition.

&XUUHQWO\� SHGHVWULDQV WUDYHO WKURXJK WKH 
SDUNLQJ ORWV RQ WKH QRUWK VLGH RI FDPSXV 
WR JHW WR WKH $WKOHWLFV DUHDV DORQJ WKH 
VWUDLJKWHVW SDWK� RU ¶GHVLUH OLQH�·  7KLV 
UDLVHV SRWHQWLDO VDIHW\ LVVXHV� DQG 
WHQGV WR LVRODWH WKH $WKOHWLFV DUHDV DQG 
FRQWULEXWH WR DQ LPSUHVVLRQ WKDW WKLV SDUW 
RI WKH FDPSXV LV GLVMRLQWHG�

2.4 2.5 3.0
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Option 4: Pedestrian overpass

3HGHVWULDQ RYHUSDVVHV DOORZ IRU WKH XQLQWHUUXSWHG IOoZ RI SHGHVWULDQ PRYHPHQW 
VHSDUDWH IURP WKH YHKLFOH WUDIILF� 7KHVH IDFLOLWLHV DUH W\SLFDOO\ XVHG DV D PHDVXUH RI 
ODVW UHVRUW ZKHUH VDIH SHGHVWULDQ FURVVLQJ UHTXLUHV D JUDGH�VHSDUDWHG IDFLOLW\� OLNH 
RYHU IUHHZD\V� ZDWHUZD\V� DQG WUDLQ FRUULGRUV� 3HGHVWULDQ RYHUFURVVLQJV QHHG WR PHHW 
$PHULFDQV ZLWK 'LVDELOLWLHV $FW �$'$� DFFHVV UHTXLUHPHQWV� ZKLFK LQFOXGH HLWKHU D 
PHFKDQLFDO OLIW V\VWHP RU D UDPS V\VWHP WKDW GRHV QRW H[FHHG DQ � SHUFHQW JUDGH ZLWK 
ODQGLQJV�
7KH SRWHQWLDO EHQHILWV RI D SHGHsWULDQ RYHUFURVVLQJ DUH WKDW LW ZRXOG SURYLGH H[FOXVLYH 
JUDGH�VHSDUDWHG SHGHVWULDQ DFFHVV DFURVV 6LVNL\RX %RXOHYDUG DQG FRXOG EH GHVLJQHG 
WR VHUYH DV D SURQRXQFHG JDWHZD\ WR WKH GLVWULFW� 7KH GUDZEDFNV LQFOXGH LWV KLJK 
FRQVWUXFWLRQ DQG GHYHORSPHQW FRVWV� LWV LPSDFW RQ VXUURXQGLQJ ODQG XVHV� DQG WKH 
OLNHOLKRRG WKDW SHGHVWULDQV ZRXOG FKRVH D PRUH FRQYHQLHQW FURVVLQJ ORFDWLRQ WKDQ 
WUDYHO RXW RI GLUHFWLRQ WR DFFHVV WKH RYHUFURVVLQJ� 3HGHVWULDQV WDNH WKH HDVLHVW DQG 
PRVW GLUHFW URXWH GHVSLWH UHDO DQG SHUFHLYHG EDUULHUV WR WKHLU GHVWLQDWLRQ� 6WXGLHV 
KDYH VKRZQ WKDW PDQ\ SHGHVWULDQV ZLOO QRW XVH DQ RYHUFURVVLQJ LI WKH\ FDQ FURVV DW 
VWUHHW OHYHO LQ DERXW WKH VDPH DPRXQW RI WLPH RU OHVV� $W WKLV SDUWLFXODU ORFDWLRQ� PDQ\ 
SHGHVWULDQV ZRXOG EH OHVV OLNHO\ WR XVH WKH SHGHVWULDQ RYHUFURVVLQJ� EHFDXVH LW ZRXOG 
EH SHUFHLYHG DV WRR RQHURXV WR DFFHVV� VRPH SHGHVWULDQV ZRXOG ULVN GDVKLQJ DFURVV 
WKH URDG RQ D PRUH HIILFLHQW OLQH RI WUaYHO� 

Parking

Campus parking is provided in numerous off-street lots of various sizes and 
is supplemented by parking on public and private streets internal or adjacent 
to the campus.  A permit is needed to park in all but visitor spaces, and these 
can be purchased on an annual, quarterly, or daily basis.  Anecdotal evidence 
suggests that numbers of students, faculty, and staff currently park in on-street 
spaces in the neighborhoods adjacent to the campus and walk to campus.  
There are currently no residential parking permit programs in place that would 
limit this behavior.

Minimum and maximum parking requirements are established by the City of 
Ashland through the Land Use Ordinance [18.92.020].  Those standards require 
that parking be built both for academic buildings and residential halls, though a 
shared parking provision would allow up to a 35% reduction in parking for uses 
which do not occur at the same time. 

Applying	the	City’s	parking	ratios	to	the	current	campus	configuration	results	in	
a requirement for 1,218 spaces for non-residential uses, broken out below.  A 
parking ratio of 0.67 spaces per residence hall room has been applied under past 
plans	for	campus	residential	uses.		Use	of	this	figure	leads	to	a	requirement	for	
657 additional space, for a total of 1,887.  Currently, there are 1,982 spaces on 
campus, as detailed in Table 2 [([LVWLQJ &RQGLWLRQV section].

Category Quantity Ratio Spaces Required
Classrooms 142 1.50 213

Enrollment 5,082 0.20 1017

Campus Housing 980 0.67   657

Total n/a n/a 1,887

$ FRORU�FRGHG SDUNLQJ SHUPLW SURJUDP 
DVVLJQV SDUNLQJ WR SUHIHUUHG XVHUV� UHG IRU 
UHVLGHQWLDO VWXGHQWV� JUHHQ IRU FRPPXWLQJ 
VWXGHQWV DQG \HOORZ IRU IDFXOW\ DQG VWDII�
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Option 5: Pedestrian undercrossing

/LNH D SHGHVWULDQ RYHUFURVVLQJ� D SHGHVWULDQ XQGHUFURVVLQJ DOORZV IRU WKH XQLQWHUUXSWHG 
IO Z RI SHGHVWULDQ PRYHPHQW VHSDUDWH IURP WKH YHKLFOH WUDIILF� 6LPLODUO\ R SHGHVWULDQ 
RYHUFURVVLQJV� PDQ\ SHGHVWULDQV ZLOO QRW XVH DQ XQGHUSDVV LI WKH\ FDQ FURVV DW VWUHHW 
OHYHO LQ DERXW WKH VDPH DPRXQW RI WLPH RU OHVV� 3HGHVWULDQ XQGHUFURVVLQJV KDYH 
VSHFLDO GHVLJQ FRQVLGHUDWLRQV WR HQVXUH WKDW WKH\ DUH ZHOO�OLW� DGHTXDWHO\ GUDLQHG� 
ZHOO YHQWLODWHG� DQG VHFXUH� 3HUVRQDO VDIHW\ LV D PDMRU FRQFHUQ ZLWK SHGHVWULDQ 
XQGHUFURVVLQJV DV WKH\ DUH RIWHQ KLGGHQ IURP SXEOLF YLHZ DQG WHQG WR DWWUDFW 
XQGHVLUDEOH DFWLYLWLHV� 
7KLV WUHDWPHQW LV QRW UHFRPPHQGHG IRU WKH 6LVNL\RX�:LJKWPDQ�,QGLDQD LQWHUVHFWLRQ 
EHFDXVH WKH GUDZEDFNV IDU RXWZHLJK WKH EHQHILW RI HOLPLQDWLQJ SHGH WULDQ�PRWRU 
YHKLFOH FRQIOLFWV�  ,Q DGGLWLRQ R SHUVRQDO VDIHW\ LVVXHV� WKH GUDZEDFNV LQFOXGH KLJK 
GHVLJQ� FRQVWUXFWLRQ DQG GHYHORSPHQW FRVWV� GHVLJQ LVVXHV UHJDUGLQJ DQ H[WUHPH 
FKDQJH LQ JUDGH EHWZHHQ WKH QRUWK DQG VRXWK VLGHV RI 6LVNL\RX� DQG WKH SRWHQWLDO 
LPSDFWV RQ XWLOLWLHV DQG JURXQG ZDWHU� 
Option 6: Center travel lane underpass

7KLV WUHDWPHQW ZRXOG ORZHU WKH WKURXJK ODQHV RI WUDYHO RQ 6LVNL\RX WR DOORZ SHGHVWULDQV 
DQG ORFDO WUDIILF R PDQHXYHU DW�JUDGH DW WKH LQWHUVHFWLRQ� 7KHUH DUH FRQVLGHUDEOH 
GHVLJQ FKDOOHQJHV WR WKLV WUHDWPHQW LQFOXGLQJ VLJQDOL]DWLRQ LVVXHV DW WKH LQWHUVHFWLRQ� 
ODFN RI YHKLFOH TXHXLQJ VSDFH RQ WKH EULGJH RYHU WKH WUDYHO ODQHV� DQG WKH GLVWDQFH 
QHHGHG WR WUDQVLWLRQ IURP JUDGH WR ��· EHORZ JUDGH� 2WKHU GUDZEDFNV LQFOXGH H[WUHPHO\ 
KLJK GHVLJQ� FRQVWUXFWLRQ DQG GHYHORSPHQW FRVWV� LPSDFWV WR DGMDFHQW ODQG XVHV 
�DGGLWLRQDO ULJKW�RI�ZD\ DQG UHVWULFWLQJ DFFHVV WR H[LVWLQJ EXVLQHVVHV�� DQG WKH SRWHQWLDO 
LPSDFWV RQ XWLOLWLHV DQG JURXQG ZDWHU�

Given	that	this	Master	Plan	Update	provides	for	a	potentially	significant	increase	
in the percentage of students housed on campus, it is recommended that parking 
standards appropriate to a more residential campus be developed.  The University 
will collaborate with the City in the development of these standards.  

Provisions in the City’s Parking Ordinance [H�J�, 18.92.060.A] requiring that parking 
be within a 200’ distance of a particular development have not traditionally been 
applied to university projects.  This is due to a recognition that the SOU campus 
as a whole is a destination for many users, rather than a particular building.  The 
appropriate location of parking relative to campus uses should also be addressed 
as part of a review of parking standards for the campus.  For example, providing 
resident parking in remote lots is one strategy that can help reduce incentives to 
driving,	but	could	conflict	with	policies	requiring	parking	be	proximate	to	buildings.

One goal of any review of parking policies for an institution of SOU’s size should 
be to reduce the potential for over-provision of parking.  ‘Over-parking’ a facility 
acts as an incentive to driving.   It is strongly recommended that parking standards 
be developed in conjunction with Transportation Demand Management [TDM] 
strategies [see 6XVWDLQDELOLW\ section], to ensure that the standards will be 
appropriate given the planned mix of travel modes, and will serve legitimate 
parking needs.  

Any changes to parking policy will be considered in terms of their potential impact 
on surrounding streets, as well.  Disincentives to parking on neighborhood streets 
– such as residential parking permit programs – should be evaluated as part of
updated parking requirements.



52 SOUTHERN OREGON UNIVERSITY

MASTER PLAN

W
AL

KE
R 

AV

RR TRACKS

SISKIYOU BL

E MAIN ST

IOWA ST

BE
AC

H 
ST

S 
M

OU
NT

AI
N 

AV

W
IG

HT
M

AN
 S

T

RO
CA

 S
T

B ST

GA
RF

IE
LD

 S
T

IN
DI

AN
A 

ST

OREGON ST

AL
ID

A 
ST

BR
ID

GE
 S

T

AV
ER

Y 
ST

M
OR

SE
 A

V

LI
NC

OL
N 

ST

WINDSOR ST

ASHLAND ST

EL
KA

DE
R 

ST

LE
ON

AR
D 

ST

CA
LI

FO
RN

IA
 S

T

WEBSTER ST

FR
AN

CE
S 

LN

LEE ST

QUINCY ST

GL
EN

W
OO

D 
DR

PA
LM

 A
V

FO
RD

YC
E 

ST

HENRY ST

N 
M

OU
NT

AI
N 

AV

PA
LM

ER
 R

D

UN
IV

ER
SI

TY
 W

Y

EI
GH

TH
 S

T

LILAC CR

M
IL

L 
PO

ND
 R

D

A ST

KIRK LN

N 
W

IG
HT

M
AN

 S
T

MADRONE ST

CLARK AV

EM
ER

IC
K 

ST

ROSE LN

M
AL

LA
RD

 S
T

C ST

PROSPECT ST

ORCHID ST

ELMS ST

S COLLEGE WY

S 
ST

AD
IU

M
 S

T

FERN ST

CALYPSO CT

SU
NR

IS
E 

ST

EVAN LN

CA
M

PU
S 

W
Y

M
ON

RO
E 

ST

HOMES AV

PARKER ST

EUREKA ST

N COLLEGE WY

FIELDER ST

N 
ST

AD
IU

M
 S

T

NI
NT

H 
ST

 A
LL

EY

PLEASANT WY

BLAINE ST

EVERGREEN LN

ROM
EO DR

WILDWOOD WY

ASHLAND AREA

BLU
E H

ER
ON LN

EL
KA

DE
R 

ST

S 
M

OU
NT

AI
N 

AV

ASHLAND ST

IOWA ST

PROSPECT ST

SOU buildings
SOU-owned lands taxlotsUniversity-owned houses

buildings 0 500
Feet

MASTER PLAN UPDATE
Southern Oregon University
University-Owned Housing

SO Zoning Designation, 
by City of Ashland

CASCADE

BRITT

MCNEAL PAVILION

SCIENCE

AR
T

MUSIC

HANNON 
LIBRARY

STEVENSON
UNION

TAYLOR

THEATER
ARTS

CENTRAL

RVTV

MARION ADY

CUP

EDUCATION/
PSYCHOLOGY

CHURCHILL

COX 

SCIENCEWORKS
MUSEUM

COMPUTING
SERVICES

US FISH & WILDLIFE
FORENSIC LAB

SUSANNE HOMES

GREENSPRING
RESIDENCE
COMPLEX

OREGON ARMY
NATIONAL GUARD

ARMORY

FACILITIES/PLANNING  &
STORAGE/MAINTENANCE

MEYER
FITNESS
CENTER

MADRONE
APARTMENT
COMPLEX

DEBOER SCULPTURE

SCHNEIDER MUSEUM

PLUNKETT
CENTER

CAMPBELL
CENTER

STUDENT HEALTH &
WELNESS CENTER

PUBLIC SAFETY

EXTENDED CAMPUS PROGRAMS

MILITARY SCIENCE
GOLD PROGRAM

OLD MILL VILLAGE
STUDENT FAMILY HOUSING

OLD MILL VILLAGE
STUDENT FAMILY HOUSING

MARK O. HATFIELD
ENVIRONMENTAL SCIENCES

COMPLEX

)LJXUH ��� 8QLYHUVLW\�RZQHG VLQJOH�IDPLO\ KRXVHV



53CAMPUS MASTER PLAN UPDATE  

The design guidelines for development under this Master Plan Update are 
intended to serve several goals:

Provide	for	buildings	at	a	density	appropriate	both	to	a	significant	university•
and to the scale of the Ashland community;
Ensure that the scale and articulation of buildings enhance the ‘sense of•
place’ of the campus and support walking within the campus environment;
Express the permanence and long-term role of the University in the•
community.

Building Density 
Development density is a complex issue, with advantages and disadvantages at 
both ends of the spectrum.  Lower development densities can allow large unbuilt 
areas around each building, but can also promote sprawl and hinder attempts 
to foster pedestrian activity and support transit.  Higher densities can lead to 
undesirable	shading	of	neighboring	buildings	or	open	space	and	increased	traffic,	
if the density is not accompanied by strong transit and other TDM measures.

Several	factors	specific	to	SOU	support	campus	development	at	medium	densities:

SOU is relatively land-locked, and both the cost of land and the fact that•
the campus is surrounded by established neighborhoods limit the potential
for expansion of the campus.  Any future growth of campus enrollment to
meet OUS system-wide goals will likely need to be accommodated within
this limited land area.
The nature of academic programs warrants durable construction at a scale•
that is cost effective and supports individual academic programs under
one roof.
Creating a cohesive campus community that is dense enough to support•
short walking distances –and ultimately improved transit – requires a
density higher than low residential densities.

However, the University also recognizes that it exists within a community with 
existing neighborhoods and that its developments ought to be of a compatible 
scale with those neighboring uses.  In particular, the edges of campus need to be 
of a similar scale.  This is recognized by the SO Zoning provisions calling for tighter 
restrictions on development within 50 feet of the campus edges.

Design Guidelines

7DOOHU EXLOGLQJV DUH DSSURSULDWH WR VLWHV 
LQWHULRU WR WKH FDPSXV DQG RQ FRPPHUFLDO 
DQG PL[HG�XVH VWUHHW HGJHV�  %XLOGLQJV 
DGMDFHQW WR UHVLGHQWLDO QHLJKERUV VKRXOG 
JHQHUDOO\ EH PRUH LQ�VFDOH ZLWK WKDW 
FRQWH[W�
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Building Massing and Orientation
Thoughtful orientation of buildings supports several important development goals.  
Orientation of entries to the pedestrian circulation system increases the walkable 
nature of the campus.  A generally east-west orientation can help support energy 
efficiency	in	building	design.		And	the	treatment	of	building	scale	–	how	it	is	
articulated and expressed – can help larger institutional buildings be compatible 
with nearby residential uses.  To accomplish the goals described above, the 
following guidelines apply to new campus construction and major renovations 
under this Master Plan Update:

Maximum Building Height

New construction will be limited to four story construction.  Height in feet will 
be	dependent	on	specific	construction	types,	and	in	some	cases	could	require	
conditional use approval per current requirements of the City’s SO zone.  

In areas adjacent to existing residential neighborhoods, building height will 
typically be lower in order to make an appropriate transition to the surrounding 
context.   However, in order to create a campus that is compact, walkable and 
more supportive of transit, single story buildings are strongly discouraged in all 
campus areas.  On the west side block between Mountain Avenue, Henry, Ashland 
and Beach Streets, in particular, development will be a maximum of two stories.

Maximum Building Size

In order to avoid potentially monotonous conditions, individual buildings shall be 
limited in overall length and footprint [i.e. ground area covered] as follows [See 
Figure 16]:

300’ maximum length for academic buildings•
250’ maximum length for residential buildings•
45,000 SF maximum footprint for academic buildings•
35,000 SF maximum footprint for residential buildings•

)LJXUH ���  %XLOGLQJ /HQJWK DQG $UWLFXODWLRQ *XLGHOLQHV

7KRXJKWIXO RULHQWDWLRQ RI EXLOGLQJV FDQ 
KHOS FUHDWH VXQQ\ RXWVLGH VSDFHV DQG 
DVVLVW ZLWK PDQDJHPHQW RI VXQOLJKW DV DQ 
HQHUJ\ VWUDWHJ\ ZLWKLQ WKH EXLOGLQJ DV ZHOO�

7KH XQIRUWXQDWH VKDGLQJ VWUDWHJ\ 
HPSOR\HG DW 7D\ORU +DOO GLVFRQQHFWV 
EXLOGLQJ LQWHULRUV DQG WKH ODQGVFDSH� 
FUHDWLQJ D VHQVH RI ¶GHDGQHVV· DURXQG WKH 
EXLOGLQJ� DQG OLPLWLQJ GD\OLJKW LQVLGH�
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Building Articulation

For any building longer than 200 feet, the plan shall include design elements to 
prevent unbroken wall lengths greater than 150 feet.  These elements shall be an 
offset	or	‘jog’	in	the	plan	or	a	significant	recessed	entry	or	court	of	at	least	25’	in	
width [Figure 16].

Building Entries

Buildings	that	face	a	major	street	shall	have	a	significant	entry	facing	the	street.		
Buildings facing the main campus open space shall have a major pedestrian entry 
facing	that	open	space.		Where	a	building	faces	both	a	significant	street	and	the	
main campus open spaces, entries shall be provided to both.  Entries shall be 
strongly articulated and clearly understandable as entries.

Development Along Siskiyou Boulevard

Any development or redevelopment along the south side of Siskiyou Boulevard 
shall seek to reinforce a strong relationship between the campus and the 
boulevard, through an appropriate combination of the following strategies:

Development of a strongly articulated façade and pedestrian entries facing•
Siskiyou Boulevard.
Minimization of service functions on the Siskiyou Boulevard face of the•
building, and enhanced screening of these functions where they exist.
Improved,	consistent	and	significant	signage	acknowledging	that	visitors•
have entered the campus.

Building Orientation

Wherever consistent with other design goals, such as street orientation, align 
buildings	with	the	longer	dimension	in	the	east-west	configuration,	to	improve	
potential for building design to capture energy savings related to passive solar 
management.

Setbacks

Where campus development occurs across a street from off-campus private 
housing, buildings shall be set back from the public right-of-way by at least 15 feet, 
to provide a buffering landscape.

Where campus development is across from commercial development and includes 
ground-floor	non-residential	uses,	buildings	shall	be	allowed	and	encouraged	to	
be sited at the back of the public right-of-way, to encourage a pedestrian-oriented 
urban streetscape pattern.  

Materials and Character

Materials and construction systems shall be selected for long-term durability, and 
shall be generally consistent with existing campus buildings. While there is not a 
clear established palette of materials for campus buildings, preference should be 
given	to	materials	similar	to	the	more	significant	buildings	on	campus	– such as 
Churchill Hall and Hannon Library – including red brick, concrete and stucco.

&KXUFKLOO +DOO UHSUHVHQWV D VXFFHVVIXO 
H[DPSOH RI D EXLOGLQJ WKDW IURQWV RQWR WZR 
IDFHV� DQG PDNHV ERWK DSSURDFKHV IHHO 
ZHOFRPLQJ�

8QLYHUVLW\ GHYHORSPHQW DGMDFHQW WR 
H[LVWLQJ QHLJKERUKRRGV VKRXOG EH 
GHVLJQHG WR EH DSSURSULDWH WR WKDW 
FRQWH[W�
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Where campus development occurs adjacent to or across a street from off-
campus private housing, the character of the development shall be appropriate to 
that context.  Scale, materials and massing shall be used to create an appropriate 
transition from the campus to the neighborhoods.  

Sustainability Guidelines

Additional guidelines relating to Sustainability best practices – including materials 
and orientation – are described in the Sustainability section.  

Open Space Guidelines
These guidelines are intended to improve the quality of outdoor spaces on the 
campus and create a consistent visual look for the campus.

The	hierarchy	of	paths	on	campus	should	be	clarified	through	the	use	of	1. 
design elements that help distinguish between the major paths through 
the campus and secondary paths.  Path width, materials and furnishings 
should help signify the most important paths on campus.  In particular, the 
main circulation spine through the campus should be upgraded to serve as 
a	major	wayfinding	element	through	the	campus.	
Two different types of paving materials may be used for primary paths; . 
one for the portions of the pathway that are primarily for circulation, and 
a different, accent material to mark prominent crossings or activity nodes.  
Unpaved, frequently used pedestrian routes, commonly referred to as ‘cow 
paths’ or ‘desire lines’ should be paved with a more durable solid or semi-
permeable material to decrease erosion and improve pedestrian safety.
The south-facing entry areas at major campus buildings should be2. 
enhanced as activity nodes within the campus structure.  Seating, tables 
and similar amenities should be provided to encourage use of these 
spaces for meeting, group study and actively programmed uses. Primary 
activity nodes for larger spaces should also include some of the following 
additional amenities:

A variety of seating types, including benches, retaining or seat walls, and  ○
building ledges
Special paving materials and/or patterns ○
Planters for trees and landscape plantings ○
A mixture of sun and shade exposure ○
Protection from wind by buildings or other screening structures, such as  ○
pergolas or trellises
Outdoor eating areas ○
Water features ○
Public art ○
Terraced le ○ vels	in	areas	with	significant	slopes

A campus standard for furnishings should be adopted and used3. 
consistently across campus open spaces.  A common palette of materials 
should be utilized for these elements, to create a recognizable look for the 
campus, and ensure that furnishings have a durable and timeless design. 
Campus site furnishings standards should address the following elements:

Benches ○
Tables and chairs ○
Exterior	lighting	fixtures	and	lamp	types ○

6LJQLILFDQW SDWKV VKRXOG EH GL IHUHQWLDWHG 
ZLWK LPSURYHG SDYLQJ� WR DVVLVW ZLWK 
ZD\ILQGLQJ  %HO Z� DQ DOOHH RQ WKH 3HQQ 
6WDWH FDPSXV LV D FHQWUDO DUHD ZKHUH 
VWXGHQWV FURVV SDWKV WKURXJKRXW WKH GD\�
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Trash and recycling receptacles ○
Handrails and guardrails ○
Bicycle racks ○
Bollards	and	other	traffic-control	devices ○
Bus and pedestrian shelters ○
Tree grates ○
Skateboard deterrents ○

Landscape Standards

Trees

New tree plantings should be selected from the many species that will thrive in the 
Ashland micro-climate, with careful consideration given to drought tolerance and 
disease	resistance.		Annual	rainfall	is	significantly	lower	and	summer	temperatures	
higher than most of Western Oregon, and choosing appropriate, water conserving 
plant materials will become more important as population increases in the 
Rogue Valley.  Consultation with the campus grounds and maintenance staff is 
recommended when specifying new trees so that the existing diversity of tree 
species on campus is maintained.  When designing new landscapes adjacent to 
campus boundaries, the City of Ashland Recommended Street Tree Guide should 
be consulted.  The City Guide contains requirements that may apply to campus 
grounds when public rights of way are involved, and the comprehensive lists of 
trees for a variety of special conditions can also be applied to interior campus 
landscapes.

Shrubs and Understory Plantings

As aging, overgrown shrub and understory plantings are removed, they should 
be replaced with materials selected for drought tolerance, ease of long-term 
maintenance, and pedestrian safety.  Planting locally available native and 
adapted species will help meet the University’s sustainable development goals for 
landscape management.  Implementation of the Xeriscape Master Plan recently 
developed by capstone students in the Environmental Studies program should 
be strongly considered where appropriate to convert turf areas and older shrub 
plantings to water-saving landscape materials.  Use of water-loving plants such as 
exotic	shrubs	and	flowering	annuals	should	be	limited	to	concentrated	areas	near	
campus	gateways	and	significant	building	entries.		

Irrigation
As	the	University	continues	to	replace	outdated	and	inefficient	components	of	
the campus irrigation system, a comprehensive long-term plan for minimizing 
landscape water consumption should be developed.  Utilizing emerging 
technologies in low-volume irrigation design and regulating consumption with 
automated weather monitoring can help reduce irrigation demands.  Reducing 
large lawn areas wherever possible will help decrease the reliance on the Talent 
Irrigation District water supply, which is seasonal and highly variable. An open 
dialogue between Facilities staff, the SOU Sustainability Council, and interested 
student groups can help move the campus towards a more integrated strategy for 
saving water in the landscape. 

$ IXOO LQYHQWRU\ RI H[LVWLQJ WUHHV ZLOO KHOS 
ZLWK ORQJ�WHUP ODQGVFDSH PDQDJHPHQW�

,QWHJUDWHG VHDWLQJ FUHDWH D FRPIRUWDEOH 
SODFH IRU LQGLYLGXDOV DQG VPDOO JURXSV WR 
JDWKHU�
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Community and Educational Gardens

Existing and future gardens for teaching and for production of food by campus 
residents – like the ECOS Community Garden off Mountain Avenue – is 
encouraged.  The gardens should be developed and maintained to be neat and 
welcoming, and should include interpretive information to inform students and 
campus	visitors	about	the	benefits	of	organic	practices,	water	saving	strategies	
and other best practices demonstrated by the garden.  

Parking Lots
Parking lots shall include safe, dedicated pedestrian paths and trees at a spacing 
consistent with the City’s Site Design and Use Standards:

´,,�'�� /DQGVFDSH 6WDQGDUGV

�� 3DUNLQJ ORW ODQGVFDSLQJ VKDOO FRQVLVW RI D PLQLPXP RI �� RI WKH WRWDO
SDUNLQJ DUHD SOXV D UDWLR RI � WUHH IRU HDFK � SDUNLQJ VSDFHV WR FUHDWH D 
FDQRS\ HIIHFW�µ

To the greatest degree feasible, parking lots shall be designed to include localized 
stormwater	treatment	and	infiltration	facilities.		Whenever	possible,	these	
stormwater treatment facilities should be above-ground structures that incorporate 
appropriate	plantings	for	pre-treatment	and	filtering	of	particulates	and	pollutants.

Signage
Monument Signs

At the gateways to campus, the primary entry and directional signs should be 
consistent in scale and materials.  The base or backdrop for these monument 
signs should be constructed of durable materials, selected for compatibility with 
existing campus architecture.  The preferred composition shall include natural 
stone, concrete, or masonry bases sited to blend with the natural topography.  
Earthen berms may be used to blend the sign base into the natural grade where 
adjacent slopes warrant their use. 

Signs shall consist of raised metal letters, painted metal panels, sand-blasted or 
carved stone or concrete, or other durable, natural material.  Landscape plantings 
of trees, low to moderate height shrubs, and ground cover may be used to accent 
the composition where appropriate.  Lighting shall be designed to prominently 
illuminate and accent the sign panel so it can be easily seen by motorists and 
pedestrians.  The use of wood, stucco, or interior-lit plastic signs is strongly 
discouraged.

3DUNLQJ ORWV VKRXOG EH GHYHORSHG ZLWK 
GHGLFDWHG ZDONZD\V� WUHHV WR SURYLGH 
VKDGLQJ� DQG VWRUPZDWHU PDQDJHPHQW 
IDFLOLWLHV WR WUHDW DQG LQILOWUD H UXQ�RII 
ZDWHU�

$ IXOO\ GHYHORSHG DQG ZHOO�PDLQWDLQHG 
JDUGHQ SURJUDP FDQ RIIHU QXPHURXV 
EHQHILWV� DV D RUNLQJ OHDUQLQJ 
H[SHULHQFH� DV DQ LQWHUSUHWLYH HOHPHQW 
WR HGXFDWH YLVLWRUV DQG DV DQ DPHQLW\ IRU 
FDPSXV UHVLGHQWV�  /LNH WKH (&26 JDUGHQ 
DW 628 >DERYH@ WKHVH SURJUDPV SURYLGH 
RXWUHDFK WR WKH ODUJHU FRPPXQLW\�
([DPSOH� WKH )DUP DQG *DUGHQ SURMHFW DW 
8& 6DQWD &UX] LV WKH EDFNERQH RI DQ DJUR�
HFRORJ\ SURJUDP�  ,W LV D PDMRU SDUW RI WKH 
(QYLURQPHQWDO 6WXGLHV FXUULFXOXP DQG 
D FDPSXV DPHQLW\�  7KH $ODQ &KDGZLFN 
*DUGHQ >EHORZ@ LQ SDUWLFXODU LV PDLQWDLQHG 
WR EH DWWUDFWLYH DQG ZHOFRPLQJ WR FDPSXV 
YLVLWRUV�  
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General Signage

The University and City of Ashland have developed a Sign Program, which guides 
the placement and design of signs on campus.  That program will be maintained 
and updated as needed to accommodate new signage needs, with appropriate 
standards for signs directed to the pedestrian and the vehicle driver.  When 
consistent with the Sign Program and this Master Plan, signage may be approved 
via the City’s permitting process rather than a conditional use process.

Campus signs will be designed to provide a recognizable and consistent look to the 
campus.  The University anticipates development of a changeable message sign 
for athletic events at McNeal Pavilion, to be located near Wightman and Siskiyou 
Boulevards.  Inconsistent existing signage will be brought into compliance with 
standards when affected by work in their vicinity. 

Urban Design Guidelines for University District Development

The University District is intended to be a walkable neighborhood, serving the 
campus and the surrounding neighborhood with services and gathering places.  
Development in this area should be designed to support pedestrian activity.  The 
following standards and guidelines apply to University development fronting on 
Siskiyou Boulevard or Ashland Street between Wightman and Walker Streets.  
This area is adjacent to the City’s Detail Site Review Zone, governing private 
property development [see map at right].  Other elements of the Detail Site 
Review Guidelines for Commercial, Employment and Industrial Developments are 
recommended.  These are in Appendix 5.

Parking shall not be located between buildings and the main street1. 
frontage.
Primary	entries	to	ground	floor	uses	shall	be	located	on	the	street	frontage.2. 
A	significant	entry	to	upper	floor	uses	shall	also	be	provided	from	the	public
sidewalk.
Ground	floor	uses	shall	have	windows	for	at	least	50%	of	the	street3. 
frontage length.
Ground	floor	facades	should	include	awnings,	canopies	or	other	similar4. 
elements	to	provide	shelter	and	definition	to	the	ground	floor.

'HWDLO 6LWH 5HYLHZ DSSOLHV WR WKHVH DUHDV 
DGMDFHQW WR WKH FDPSXV�

6LJQDJH DQG IXUQLVKLQJV FDQ EH EOHQGHG� 
WR FUHDWH D VWURQJ GHVLJQ HOHPHQW WKDW 
KHOSV EOHQG WKH ODQGVFDSH DQG EXLOGLQJV�
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$PHULFDQ &ROOHJH 	 8QLYHUVLW\ 3UHVLGHQWV &OLPDWH &RPPLWPHQW 
:H� WKH XQGHUVLJQHG SUHVLGHQWV DQG FKDQFHOORUV RI FROOHJHV DQG XQLYHUVLWLHV� DUH GHHSO\ FRQFHUQHG DERXW WKH 
XQSUHFHGHQWHG VFDOH DQG VSHHG RI JOREDO ZDUPLQJ DQG LWV SRWHQWLDO IRU ODUJH�VFDOH� DGYHUVH KHDOWK� VRFLDO� HFRQRPLF DQG 
HFRORJLFDO HIIHFWV� :H UHFRJQL]H WKH VFLHQWLILF FRQVHQVXV WKDW JOREDO ZDUPLQJ LV UHDO DQG LV ODUJHO\ EHLQJ FDXVHG E\ 
KXPDQV� :H IXUWKHU UHFRJQL]H WKH QHHG WR UHGXFH WKH JOREDO HPLVVLRQ RI JUHHQKRXVH JDVHV E\ ��� E\ PLG�FHQWXU\ DW WKH 
ODWHVW� LQ RUGHU WR DYHUW WKH ZRUVW LPSDFWV RI JOREDO ZDUPLQJ DQG WR UHHVWDEOLVK WKH PRUH VWDEOH FOLPDWLF FRQGLWLRQV WKDW 
KDYH PDGH KXPDQ SURJUHVV RYHU WKH ODVW ������ \HDUV SRVVLEOH�  
:KLOH ZH XQGHUVWDQG WKDW WKHUH PLJKW EH VKRUW�WHUP FKDOOHQJHV DVVRFLDWHG ZLWK WKLV HIIRUW� ZH EHOLHYH WKDW WKHUH ZLOO EH 
JUHDW VKRUW�� PHGLXP�� DQG ORQJ�WHUP HFRQRPLF� KHDOWK� VRFLDO DQG HQYLURQPHQWDO EHQHILWV� LQFOXGLQJ DFKLHYLQJ HQHUJ\ 
LQGHSHQGHQFH IRU WKH 8�6� DV TXLFNO\ DV SRVVLEOH�  
:H EHOLHYH FROOHJHV DQG XQLYHUVLWLHV PXVW H[HUFLVH OHDGHUVKLS LQ WKHLU FRPPXQLWLHV DQG WKURXJKRXW VRFLHW\ E\ PRGHOLQJ 
ZD\V WR PLQLPL]H JOREDO ZDUPLQJ HPLVVLRQV� DQG E\ SURYLGLQJ WKH NQRZOHGJH DQG WKH HGXFDWHG JUDGXDWHV WR DFKLHYH 
FOLPDWH QHXWUDOLW\� &DPSXVHV WKDW DGGUHVV WKH FOLPDWH FKDOOHQJH E\ UHGXFLQJ JOREDO ZDUPLQJ HPLVVLRQV DQG E\ LQWHJUDWLQJ 
VXVWDLQDELOLW\ LQWR WKHLU FXUULFXOXP ZLOO EHWWHU VHUYH WKHLU VWXGHQWV DQG PHHW WKHLU VRFLDO PDQGDWH WR KHOS FUHDWH D WKULYLQJ� 
HWKLFDO DQG FLYLO VRFLHW\� 7KHVH FROOHJHV DQG XQLYHUVLWLHV ZLOO EH SURYLGLQJ VWXGHQWV ZLWK WKH NQRZOHGJH DQG VNLOOV QHHGHG WR 
DGGUHVV WKH FULWLFDO� V\VWHPLF FKDOOHQJHV IDFHG E\ WKH ZRUOG LQ WKLV QHZ FHQWXU\ DQG HQDEOH WKHP WR EHQHILW IURP WKH 
HFRQRPLF RSSRUWXQLWLHV WKDW ZLOO DULVH DV D UHVXOW RI VROXWLRQV WKH\ GHYHORS�  
:H IXUWKHU EHOLHYH WKDW FROOHJHV DQG XQLYHUVLWLHV WKDW H[HUW OHDGHUVKLS LQ DGGUHVVLQJ FOLPDWH FKDQJH ZLOO VWDELOL]H DQG 
UHGXFH WKHLU ORQJ�WHUP HQHUJ\ FRVWV� DWWUDFW H[FHOOHQW VWXGHQWV DQG IDFXOW\� DWWUDFW QHZ VRXUFHV RI IXQGLQJ� DQG LQFUHDVH 
WKH VXSSRUW RI DOXPQL DQG ORFDO FRPPXQLWLHV� $FFRUGLQJO\� ZH FRPPLW RXU LQVWLWXWLRQV WR WDNLQJ WKH IROORZLQJ VWHSV LQ 
SXUVXLW RI FOLPDWH QHXWUDOLW\�  

�� ,QLWLDWH WKH GHYHORSPHQW RI D FRPSUHKHQVLYH SODQ WR DFKLHYH FOLPDWH QHXWUDOLW\ DV VRRQ DV SRVVLEOH�
D� :LWKLQ WZR PRQWKV RI VLJQLQJ WKLV GRFXPHQW� FUHDWH LQVWLWXWLRQDO VWUXFWXUHV WR JXLGH WKH GHYHORSPHQW DQG

LPSOHPHQWDWLRQ RI WKH SODQ�
E� :LWKLQ RQH \HDU RI VLJQLQJ WKLV GRFXPHQW� FRPSOHWH D FRPSUHKHQVLYH LQYHQWRU\ RI DOO JUHHQKRXVH JDV HPLVVLRQV

�LQFOXGLQJ HPLVVLRQV IURP HOHFWULFLW\� KHDWLQJ� FRPPXWLQJ� DQG DLU WUDYHO� DQG XSGDWH WKH LQYHQWRU\ HYHU\ RWKHU
\HDU WKHUHDIWHU�

F� :LWKLQ WZR \HDUV RI VLJQLQJ WKLV GRFXPHQW� GHYHORS DQ LQVWLWXWLRQDO DFWLRQ SODQ IRU EHFRPLQJ FOLPDWH QHXWUDO�
ZKLFK ZLOO LQFOXGH�

L� $ WDUJHW GDWH IRU DFKLHYLQJ FOLPDWH QHXWUDOLW\ DV VRRQ DV SRVVLEOH�
LL� ,QWHULP WDUJHWV IRU JRDOV DQG DFWLRQV WKDW ZLOO OHDG WR FOLPDWH QHXWUDOLW\�
LLL� $FWLRQV WR PDNH FOLPDWH QHXWUDOLW\ DQG VXVWDLQDELOLW\ D SDUW RI WKH FXUULFXOXP DQG RWKHU HGXFDWLRQDO

H[SHULHQFH IRU DOO VWXGHQWV� 
LY� $FWLRQV WR H[SDQG UHVHDUFK RU RWKHU HIIRUWV QHFHVVDU\ WR DFKLHYH FOLPDWH QHXWUDOLW\�
Y� 0HFKDQLVPV IRU WUDFNLQJ SURJUHVV RQ JRDOV DQG DFWLRQV�

�� ,QLWLDWH WZR RU PRUH RI WKH IROORZLQJ WDQJLEOH DFWLRQV WR UHGXFH JUHHQKRXVH JDVHV ZKLOH WKH PRUH FRPSUHKHQVLYH SODQ LV
EHLQJ GHYHORSHG� 
D� (VWDEOLVK D SROLF\ WKDW DOO QHZ FDPSXV FRQVWUXFWLRQ ZLOO EH EXLOW WR DW OHDVW WKH 8�6� *UHHQ %XLOGLQJ &RXQFLO·V /(('

6LOYHU VWDQGDUG RU HTXLYDOHQW� 
E� $GRSW DQ HQHUJ\�HIILFLHQW DSSOLDQFH SXUFKDVLQJ SROLF\ UHTXLULQJ SXUFKDVH RI (1(5*< 67$5 FHUWLILHG SURGXFWV LQ

DOO DUHDV IRU ZKLFK VXFK UDWLQJV H[LVW� 
F� (VWDEOLVK D SROLF\ RI RIIVHWWLQJ DOO JUHHQKRXVH JDV HPLVVLRQV JHQHUDWHG E\ DLU WUDYHO SDLG IRU E\ RXU LQVWLWXWLRQ�
G� (QFRXUDJH XVH RI DQG SURYLGH DFFHVV WR SXEOLF WUDQVSRUWDWLRQ IRU DOO IDFXOW\� VWDII� VWXGHQWV DQG YLVLWRUV DW RXU

LQVWLWXWLRQ
H� :LWKLQ RQH \HDU RI VLJQLQJ WKLV GRFXPHQW� EHJLQ SXUFKDVLQJ RU SURGXFLQJ DW OHDVW ��� RI RXU LQVWLWXWLRQ·V

HOHFWULFLW\ FRQVXPSWLRQ IURP UHQHZDEOH VRXUFHV�
I� (VWDEOLVK D SROLF\ RU D FRPPLWWHH WKDW VXSSRUWV FOLPDWH DQG VXVWDLQDELOLW\ VKDUHKROGHU SURSRVDOV DW FRPSDQLHV

ZKHUH RXU LQVWLWXWLRQ
V HQGRZPHQW LV LQYHVWHG�
J� 3DUWLFLSDWH LQ WKH :DVWH 0LQLPL]DWLRQ FRPSRQHQW RI WKH QDWLRQDO 5HF\FOH0DQLD FRPSHWLWLRQ� DQG DGRSW � RU PRUH

DVVRFLDWHG PHDVXUHV WR UHGXFH ZDVWH�
�� 0DNH WKH DFWLRQ SODQ� LQYHQWRU\� DQG SHULRGLF SURJUHVV UHSRUWV SXEOLFO\ DYDLODEOH E\ SURYLGLQJ WKHP WR WKH $VVRFLDWLRQ

IRU WKH $GYDQFHPHQW RI 6XVWDLQDELOLW\ LQ +LJKHU (GXFDWLRQ �$$6+(� IRU SRVWLQJ DQG GLVVHPLQDWLRQ� 

,Q UHFRJQLWLRQ RI WKH QHHG WR EXLOG VXSSRUW IRU WKLV HIIRUW DPRQJ FROOHJH DQG XQLYHUVLW\ DGPLQLVWUDWLRQV DFURVV $PHULFD� ZH 
ZLOO HQFRXUDJH RWKHU SUHVLGHQWV WR MRLQ WKLV HIIRUW DQG EHFRPH VLJQDWRULHV WR WKLV FRPPLWPHQW� 

Signed, 

7KH 6LJQDWRULHV RI WKH $PHULFDQ &ROOHJH 	 8QLYHUVLW\ 
3UHVLGHQWV &OLPDWH &RPPLWPHQW  6RXUFH� KWWS���ZZZ�SUHVLGHQWVFOLPDWHFRPPLWPHQW�RUJ�KWPO�FRPPLWPHQW�SKS

Sidebar: American College & University Presidents Climate Commitment
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Environmental initiatives are not new at Southern Oregon University.  There have 
been numerous student-led and University-led efforts in the past to address 
environmental impacts.  In 2000, a 5 kW photovoltaic array was placed on the 
roof of the Hannon Library.  The ECOS Community Garden and Bike Program are 
on-going examples of programs to create a hands-on learning experience on low-
impact systems, as are student-led efforts to pursue xeriscape landscapes.  The 
Environmental Studies academic program continues to attract students interested 
in many aspects of environmental leadership.

The recently completed Higher Education Center in Medford – a partnership with 
Rogue Community College – was a successful foray into green building.  The 
building is projected to receive the USGBC’s LEED® Platinum rating, pending 
completion of a planned photovoltaic solar array.   It is designed to save 37% of 
energy relative to a conventional code-minimum building.

At this time, as part of on-going strategic planning, SOU is making a new 
coordinated and systematic commitment to sustainability in its operations and as 
a unifying theme in its teaching.  State policies and University initiatives commit 
the	University	to	certain	specific	actions	toward	reducing	environmental	impacts	
and acting as leaders for environmental stewardship.  A new position – Director 
of Planning and Sustainability – has been created to direct the sustainability 
programs, in conjunction with the campus-wide Sustainability Council.

In September 2007, President Cullinan signed the $PHULFDQ &ROOHJH 	 8QLYHUVLW\ 
3UHVLGHQWV &OLPDWH &RPPLWPHQW,	which	commits	the	campus	to	significant	steps	
toward reducing the University’s impacts related to carbon emissions.  This 
commitment puts the University on a path to carbon neutrality, including both on-
campus operations and transportation impacts.  As a tangible action, it requires 
that new construction by the University attain LEED® Silver certification. See 
sidebar for the full commitment.

In addition, State and OUS policies require SOU to meet energy conservation 
targets.  Executive Order 06-02 provides for the OUS to assess the feasibility of 
green strategies and calls for the OUS to take a leadership role in research into the 
fields	of	green	building,	sustainable	forest	products,	water	systems	management,	
and renewable energy.  OUS has set the following goals as part of its Climate 
Action Plan:

Achieve climate neutrality • (Scopes 1 and 2) by 2020
Develop a vibrant economy and strong communities•
Ensure sustainable use of resources•
Enhance economic self-reliance and human well-being•
Maintain and restore natural systems•
Preserve Oregon’s economic, social, and environmental assets for future•
generations

Oregon’s	State	Energy	Efficiency	Design	[SEED]	program	requires	“that	all	cost-
effective energy conservation measures (ECMs) are included in state buildings and 
that the building meets the 20 percent better than code provision”.6

Sustainability

7KH +LJKHU (GXFDWLRQ &HQWHU LQWHJUDWHV 
VWRUPZDWHU WUHDWPHQW DQG ELNH SDUNLQJ 
QHDU WKH HQWU\�

6RODU 39 DUUD\ RQ WKH +DQQRQ /LEUDU\
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Beyond these mandates, the University realizes that many environmental best 
practices	also	have	economic	rewards.		Energy	and	water	efficiency,	as	well	
as waste management programs often pay for themselves through reduced 
utility costs.  Moreover, universities have a special opportunity to be leaders on 
environmental issues because they tend to own and operate buildings for a longer 
period	than	many	private	developers.		Therefore,	potential	operational	benefits	
accrue more directly to an institution. 

SOU is currently in the process of developing its own Climate Action Plan.  This will 
comply with OUS goals, including:

By 2010, arrest the growth of greenhouse gas emissions and begin to•
reduce greenhouse gas emissions.
By 2020, achieve greenhouse gas levels that are 10 percent below 1990•
levels.
By 2050, achieve climate neutrality.•

Natural Resources and Related Services
In increasing the sustainable practices of the University, it will be important to 
partner with utility service providers and others who help shape the campus’ 
‘ecological footprint.’  The following is a summary of those service providers.

Energy Systems 

Electricity is supplied to the campus by the City of Ashland Power utility, 
which provides distribution, and generates a limited amount of hydroelectric 
power.  Power is purchased from other utilities such as the Bonneville Power 
Administration, and increasingly from distributed renewable sources such as the 
PV array on Hannon Library.

Heat for campus buildings is provided by the central heat plant, located adjacent 
to the Sciences Complex.  Two of the four boilers in this facility were upgraded in 
2008, and the remaining two boilers will be replaced in 2010.  A secondary heat 
plant exists on the west side of McNeal Pavilion.

Cooling is provided to selected central campus buildings with sensitive equipment 
and/or large internal heat loads; the central plant includes two chillers which 
meet most of this demand, though some buildings have localized air conditioning.  
Ashland’s favorable climate and the reduced use of the campus in summer mean 
that residence halls do not need cooling to provide comfort for users.  It has been 
the University’s policy to provide limited mechanical cooling to these facilities.

Potable water from the City of Ashland is provided to all buildings and is used for 
irrigation to a limited extent. Most of the irrigation water used on campus comes 
from the Talent Irrigation district (TID). It	is	significantly	less	costly	to	the	University	
to use the TID water, but it is not available in some areas of the campus and it is 
not available in early spring and late fall.

Campus recycling programs send collected materials to Ashland Sanitary, which 

:DVWH FROOHFWLRQ RIIHUV DQ RSSRUWXQLW\ WR 
SURPRWH FDPSXV UHF\FOLQJ HIIRUWV�

&DPSXV FHQWUDO KHDW SODQW�

6. www.oregon.gov/energy.
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reduce impacts and create business opportunities. 

CAMPUS MASTER PLAN UPDATE  

Environmental Policies under this Master Plan Update
For the reasons indicated above, the University is adopting the following policies:

All	major	renovations	and	new	construction	will	meet	energy	efficiency	1. 
performance targets consistent with the Presidents Climate Commitment 
and the implementing Action Plan that will accompany that commitment.
All new construction and major renovations by the University will be2. 
designed and constructed to meet a minimum of Silver rating under 
the U.S. Green Building Council’s LEED® Rating System.  The costs and 
benefits	of	certifying	to	a	higher	level	will	also	be	evaluated.
The OUS-established goal for carbon-neutrality will be pursued, assuming3. 
that	funding	strategies	can	be	identified	that	recognize	the	potential	for	
increased capital costs, accompanied by reduced operating costs.
For projects serving the University but built and operated by private4. 
partners, the University will offer incentives as available to encourage the 
builder to meet the LEED® Silver minimum standard.
The University will create an Energy Master Plan that will address energy5. 
consumption in a comprehensive way and identify the most cost effective 
means to  comply the President’s Climate Commitment [see sidebar]. As 
part of energy master planning, the University will evaluate the potential to 
create an “eco-district”7 with the campus and surrounding neighbors. 

permits commingled recycling for a number of recyclable materials, including 
paper	fibers,	metals,	etc.

Trash	is	trucked	to	or	picked	up	by	Ashland	Sanitary	and	is	landfilled	at	their	landfill	
north of Ashland.

Transportation

Transit service in the Ashland area is provided by the regional Rogue Valley 
Transportation District [RVTD], which serves Ashland and Medford, as well as 
Talent, Phoenix, Central Point, Jacksonville and White City.  Current transit service 
to Ashland, including the SOU campus, is served by the #10 bus line (between 
Ashland and Medford) and the recently added # 15 bus line (with stops at Tolman 
Creek Road, the SOU campus, and the Plaza). RVTD only offers service during 
workday hours Monday-Friday.  This limits the population that can rely on transit for 
regular access to and from the campus.

As indicated in the chart below, most campus users travel to the campus by 
automobile, with some of these commuting in carpools.  As noted in the Circulation 
section, on-campus parking is by permit, with a modest fee associated.

Campus commuting by mode of travel Students Faculty Staff
Commuting in private vehicles 39% 62% 76%

  Driving Alone 33% 56% 65%
  Carpool Participants 5% 3% 10%
Bus Transit Riders 4% 2% 4%

/(('� KDV HPHUJHG DV WKH LQGXVWU\ 
VWDQGDUG IRU HYDOXDWLQJ JUHHQ EXLOGLQJV.

7UDQVLW VHUYLFH LV OLPLWHG EXW DYDLODEOH 
GXULQJ ZHHNGD\V�  

7. Eco-districts are an emerging mechanism to manage resources at a neighborhood scale.  They are 
being assessed by other OUS campuses as a means to partner with local private sector businesses to 
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In line with the energy master planning process, the University will continue6. 
to evaluate opportunities to develop renewable energy infrastructure.
A review of potential capacity for photovolatic installations has been
conducted for the campus, and is attached as an Appendix to the Master
Plan Update.
The University will make a coordinated effort to reduce water consumption7.
through the following means:

Review of landscape irrigation practices, including exploration of•
xeriscape landscapes where appropriate;

Use	of	low-flow	fixtures	and	other	emerging	technologies	that•
demonstrate	significant	water	savings;

Future buildings projects will assess the feasibility of both•
greywater and rainwater reuse for appropriate purposes such as
irrigation,	toilet	flushing,	and	cooling	water;	and

Replace existing manual irrigation systems with automated•
irrigation	system	to	increase	efficiency	and	reduce	consumption	of
TID water.

The University will continue to manage solid waste streams to reduce8. 
waste	sent	to	landfill.		Recyclable	material	collection	facilities	will	be
accommodated in new construction and renovation projects.
The University will continue to partner with other relevant agencies –9. 
including the City and RVTD – to develop appropriate Transportation
Demand Management strategies.  Strategies that will be assessed include:

Development of campus housing to facilitate full-time students•
ability to live close to campus and reduce or eliminate
dependence on automobiles for basic commuting;

Review parking policies and parking facilities to create•
disincentives to single-occupancy driving;

Cooperate with City staff to help ensure that campus parking•
policies do not create an excessive burden on surrounding streets;

Provide bicycle parking, showers and other amenities to serve•
bicycle commuters;

Continue to advocate for improved transit service to the University,•
and cooperate with RVTD on programs designed to encourage
transit usage;

Investigation of specialized transit options such as carpool•
matching programs, preferred parking incentives, vanpools and/or
reservation-based shuttles to events at the Higher Education Center;

A ‘guaranteed ride home’ program for staff that commute by bus but•
may	occasionally	miss	the	final	bus	home	due	to	work	demands;

Appropriate partnerships with local car sharing programs.•

&DU VKDULQJ SURYLGHV IO [LELOLW\ IRU SHRSOH 
ZKR FKRRVH QRW WR RZQ D SHUVRQDO FDU

597'·V /LQH �� EXV URXWH�

7KH (&26 &RPPXQLW\ *DUGHQ DQG WKH 
%LNH /LEUDU\ SURMHFWV KHOS SURPRWH D 
¶KDQGV�RQ· DSSURDFK WR HQYLURQPHQWDO 
OHDUQLQJ�  ,W LV UHFRPPHQGHG WKDW WKHVH 
EH H[SDQGHG DQG LPSURYHG� DQG WKDW D 
VWURQJ LQWHUSUHWLYH HOHPHQW EH FUHDWHG�  
:HOO�PDQDJHG FRPPXQLW\ JDUGHQV 
FRXOG DOVR VHUYH DV DQ DPHQLW\ WR IDPLO\ 
KRXVLQJ DQG RWKHU FDPSXV UHVLGHQWV�
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The goal of energy master planning is to evaluate the potential for an institution to make wide-ranging and systematic 
improvements to its infrastructure and transportation patterns to reduce the environmental impacts of conventional energy. 

Buildings 

1. Existing Conditions analysis
a. Review of available data: 

i. Historical utility billings
ii. Sub-meter data
iii. Climate data

a. Temperature, degree days, etc.
b. Insolation
c. Rainfall, humidity, etc.
d. Prevailing winds

b. Inventory of existing equipment 
i. HVAC 
ii. lighting 
iii. plumbing fixtures 
iv. etc.

c. Collection of additional data, where needed
i. Add critical sub-meters
ii. Comfort surveys
iii. Light levels

2. Analysis
a. Comparison of existing resource patterns with standards: 

i. Code
ii. ASHRAE 
iii. Energy Reduction performance targets 

b. Review of energy use “balance” (i.e., heat-gaining v. heat losing patterns by season, time of day)
c. Review of energy use by fuel type/application (i.e., ‘high’ v. ‘low’ grade uses/fuels)
d. Review of water consumption patterns by use [interior, landscape, etc.], time of year
e. Definition of projects: 

i. Deferred maintenance
ii. Systems upgrades
iii. Envelope upgrades

f. Prioritization of projects:
i. Payback analysis

3. Establishment of standard(s) for new construction:
a. Linked to larger program goals

Energy Sources 

1. Assess current energy portfolio:
a. Fuels used for on-campus systems (Central Heat Plant, etc.)
b. Source mix by utility providers (coal, natural gas, nuclear, renewables, etc.)

2. Assess potential for renewable energy production
a. PV/insolation/hours assessment
b. Wind potential
c. Alternate fuels for central utility/district energy
d. Assessment of applicable incentives

Transport 

1. Review of commute patterns
a. Commute distance by population (i.e., students, faculty, staff)
b. Commute mode (i.e., walk, bike, bus, rail, carpool, single-occupant vehicle, etc.)

2. Evaluation of transportation demand management (TDM) strategies against core functions 
a. Commute reduction

i. Provision of housing near institution
ii. Tele-commuting

b. Voluntary trip reduction
i. Commuter education 
ii. Services: carpool matching, etc.
iii. Incentives: subsidized transit passes, etc.

c. Transit provision: shuttles, etc.

Sidebar: Energy Master Plan Outline
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Master Plan Alternatives Assessment

The changes to academic buildings expected under this Master Plan Update 
are not expected to include major new construction, but rather renovation and 
modest expansion to existing facilities. Therefore, the primary differences between 
the alternatives considered focus on faculty housing and student residential life 
(housing and dining).  The alternatives demonstrate several manners in which 
growth in residential life aspects of the campus can be strategically used to shape 
and	refine	a	long-range	structure	for	the	campus.

Alternative 1:

This alternative represented the least change to the campus,  proposing  in 
student and faculty housing and academic buildings. In addition to the features 
mentioned above in the Common Element section, some of the key features of 
Alternative 1 include: 

Renovate academic buildings; expand Theater and Sciences complexes, as•
noted above.

Renovate	Cascade	Complex	in	place:	update	and	rehabilitate	the	first-year•
student	housing	and	dining	facilities	in	the	same	general	configuration	as
the existing complex.

Create new mixed-use student housing development: new apartment-style•
student	housing	with	ground-floor	retail	on	Ashland	Street.

Build new faculty housing ‘village:’ new cluster housing development•
(approximately 12 units) for faculty members on Henry Street west of
Mountain Avenue.

Alternative 2: 

The	focus	of	Alternative	2	was	to	develop	a	new	significant	student	housing	node	
on the north campus that would provide a variety of graduated housing types 
for students and establish this area as a distinct residential district. Student 
housing facilities in this district could include quad dorms, suite-style housing, and 
apartment-style housing.

In this alternative, the dining hall would be de-coupled from Cascade Complex, and 
developed in a separate facility – possibly adjacent to Cox Hall. The site indicated 
in this alternative for dining services would enable campus food services to be 
more widely available to students, faculty, and staff on the east side of campus. 
The	residential	facilities	in	Cascade	Complex	would	be	renovated	and	kept	as	first-
year student housing during the academic year and potentially conference lodging 
in the summer. 

Alternative 2 also indicated a faculty housing village of about 36 units at the 
corner of Iowa Street and Walker Avenue. This location was targeted because of its 
proximity to the local elementary and middle school on Walker Avenue, and to the 
Old Mill Village student family housing complex. 
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Alternative 3: 

Conceptually, Alternative 3 represented the greatest change from the existing cam-
pus structure.  It located the vast majority of student housing and dining services 
on the North Campus to develop a vibrant residential life node that is coupled with 
athletics, student health, and residential life services. 

Major student housing development expansion in the north campus would occur 
in a quadrangle between Ashland Street and Webster Street.  This model could be 
extended as demand warrants northward along the east side of Wightman Street, 
from Webster Street to Iowa Street.  Under this alternative, Cascade Complex, Cox 
Hall, and the Student Health and Wellness Center would be removed entirely and 
“land banked” for future academic core expansion on the east side of campus. 
The existing Elderhostel, conferencing and Lifelong Learning programs would be 
transitioned to Susanne Homes or a new purpose-built facility. 

An expanded faculty village of approximately 48 units would be developed behind 
the existing long-term parking lot on Mountain Avenue. This location for the faculty 
housing village was chosen because of its compatibility with the adjacent existing 
single-family housing and the opportunity to provide a positive interface between 
the University and the adjacent neighborhood. 

Other key concepts in Alternative 3 include:

Re-routing the perimeter road behind Susanne Homes away from the•
building to improve safety and privacy.
Extending the perimeter road into the future academic core expansion area•
and terminating the entry with a circle, similar to the facility near Hannon
Library.
Relocating the existing tennis courts to vacant land along Iowa Street.•

Preferred Alternative 

The Preferred Master Plan represents the best elements from each of the three 
alternatives,	and	includes	modifications	based	on	feedback	from	university	faculty,	
staff, and students. The overall concept of the Preferred Master Plan relies on 
creating	a	significant	student	residential	cluster	on	the	north	campus,	substantially	
improving the pedestrian circulation system to better connect the new student 
residential life node to the academic core.  The preferred alternative also called 
for	new	faculty	housing,	in	some	combination	of	the	sites	identified	in	the	original	
alternatives:  around Lot 36, or along Walker Avenue, near the railroad and multi-
use path crossing.  In both cases, these sites would let the faculty housing serve as 
an interface between the University and the adjacent neighborhoods.  
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APPENDIX 2
SUMMARY OF FACILITIES CONDITIONS ASSESSMENTS
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Britt Hall  
• Replacement of ground floor exterior doors
• Exterior painting at wood trims
• Evaluation by SE of timber-framing, in selected areas
• Correct water infiltration at foundation walls, including at conduit penetrations
• Roof:  single-ply membrane poorly installed, will require periodic repairs
• Remove and re-install attic insulation
• Ceiling finish repair, replacement and upgrades
• Consider cosmetic upgrades of floor finishes, integrated with other work
• Replace hardwood flooring at second floor stage area
• Upgrade interior door handles for ADA and fire/life-safety compliance
• Stairways and  first floor raised terrace need compliant guardrails, handrails and nosings
• Fire/Life-safety:

o compliant fire separations needed throughout
o replacement of approx 30% of interior corridor doors
o replacement of non-compliant fire alarm system
o install fire suppression throughout, replace at catwalk area
o exit signage to be replaced at basement & second floor – LED recommended

• Mechanical:  replace all HVAC equipment [including ductwork, terminals, fans, heat exchangers, controls, etc]:
VAV-CAV systems, based on space, w/ DDC and VFDs, as appropriate

• Electrical:  widespread upgrades of whole system, including service from transformer
• Lighting: interior upgrade at second and basement levels
• Plumbing: widespread replacement of supply and drain piping; replace fixtures
• Elevator – plan for future comprehensive renovation

 
Cost Summary: (million)
Priority Class 1: $0.010

2: $0.965
3: $5.269
4: $0.855
Total of All Recommended Projects: $7.101

In late 2008, SOU contracted with ISES Corporation to conduct detailed Facility Conditions Analyses of five major campus 
buildings:  Churchill Hall, Britt Hall, Central Hall, Science I, and McNeal Pavilion.  These reports were reviewed and the types 
of work recommended are very briefly summarized below, as well as the costs identified for those items.  ISES’ reports 
represent a review of work related to deferred maintenance, and used a ten-year period as the horizon to determine if 
major reinvestment is warranted.   
The ISES reports note - and it bears repeating here - that these costs do not include other types of work that may be 
appropriate during a major renovation, such as program changes, telecommunications, furnishings, window treatments, 
‘swing space’ and contingency.  In other words, these reports do not yet describe a full renovation project. 

Churchill Hall 
• ADA: first and second priority upgrades needed for code compliance
• Elevator – plan for future replacement
• Abatement of any remaining asbestos-containing materials: piping insulation, fire protection, finishes
• Fire/Life-safety:

o widespread upgrades to corridor elements, interior doors, hardware
o replacement of non-compliant fire alarm system
o install fire suppression throughout, replace at catwalk area
o install egress lighting
o exit signage to be replaced – LED recommended

• Exterior masonry & paint finish – ivy damage
• Water infiltration at basement/foundation wall
• Repair/replacement of eave gutter/downspout system
• Replace older [approx. 60%] exterior doors & windows

o Windows with historic profiles, modern assemblies
o Basement level service doors

• Roof:
o Single-ply membrane: localized repair of membrane roof [new in 2008, but poorly installed]
o Tile roof areas: repair of valley flashings, past patches, etc.

• Foundation, timber posts:  full seismic review recommended
• Mechanical:

o replace all HVAC equipment: VAV-CAV systems, based on space, w/ DDC and VFDs, as appropriate;
o add local chilled water component.

• Electrical  - major upgrades throughout:  install new transformers, switchgear, conductors, connections,
terminations, power panels, switches, raceways, conductors, and devices.

• Plumbing – widespread replacement of supply piping and fixtures
• Interior wall finishes, widespread selective repair and upgrades
• Interior floors: selective VCT replacement, full carpet replacement

Cost Summary: (million)
Priority Class 1: $0.011

2: $0.513
3: $5.216
4: $1.005
Total of All Recommended Projects: $6.746

Facilities Conditions Assessment
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Science I 
• Exterior paint in 2-5 years, wood trims need more frequent re-painting
• Window replacement throughout
• Replacement of basement and roof service doors, and first floor egress doors
• Consider cosmetic flooring, interior wall and ceiling finish upgrades as part of major renovation
• Complete replacement of laboratory cabinets, furnishings
• Priority one and two accessibility upgrades: entries, paths, restrooms, signage, counters, etc.
• Abatement of any remaining asbestos-containing materials: piping insulation, fire protection, finishes
• Stairways need compliant guardrails, handrails and nosings
• Fire/Life-safety:

o compliant fire separations needed throughout
o upgrade of interior fire separation doors and hardware
o replacement of non-compliant fire alarm system
o install fire suppression throughout
o exit signage recommended to be replaced– LED recommended
o upgrade, expand eyewash stations

• Mechanical:
o provide new central HVAC for first floor and basement: VAV/CAV, including ductwork, terminal units,

piping, controls, electrical, etc.
o add air-cooled package chiller w/ HVAC upgrades
o full replacement of fume hoods with VAV exhaust

• Electrical:
o request upgrade of transformer
o upgrade full distribution network
o upgrade interior lighting, including egress lighting

• Plumbing:
o replace most supply and all drain piping
o upgrade all fixtures, except in few rooms recently upgraded
o replace hot water [exchanger-type] generator due to scaling, deterioration

Cost Summary: (million)
Priority Class 1: $0.004

2: $0.646
3: $5.479
4: $0.017
Total of All Recommended Projects: $ 6.145 

Central Hall 
• Repaint masonry in 6-10 years
• Repair, repaint wood trims
• Replace single-ply roof membrane
• Repair tile roofing systems 
• Repair of sealant/caulking systems at windows, especially on south façade
• Water infiltration at basement/foundation wall, especially in northwestern area
• Replace exterior deck coating on first floor terrace [off Room 142]
• Inspect floor structure and slab at former file storage area for integrity, due to observed slope; correct structure or

apply topping slab to correct slope, depending on results of structural study
• Consider cosmetic flooring, interior wall and ceiling finish upgrades as part of major renovation
• Priority one and two accessibility upgrades: entries, paths, restrooms, signage, counters, etc.
• Upgrade interior door hardware per ADA requirements
• Stairways need compliant guardrails, handrails and nosings
• Fire/Life-safety:

o compliant fire separations needed throughout
o upgrade of interior fire separation doors and hardware
o replacement of non-compliant fire alarm system
o install fire suppression throughout
o exit signage recommended to be replaced– LED recommended
o upgrade egress lighting system to utilize select normal lighting fixtures

• Mechanical: Install a new modern HVAC system with VAV and terminal VAV reheat, including new air handlers,
ductwork, terminal units, heat exchangers, pumps, piping, controls, and electrical connections. Incorporate VFDs
as applicable, and DDCs.

• Electrical: complete upgrade of all service and distribution equipment, which is ‘timeworn’ and obsolete
• Lighting: redesign and upgrade all interior lighting, including occupancy sensors
• Provide generator-based emergency power system
• Plumbing:

o Upgrade supply and drain pipes, including sump pump; provide backflow prevention at supply service
o Selective upgrade of service sink faucets, replacement of toilet seats

Cost Summary: (million)
Priority Class 1: $0.021

2: $1.044
3: $4.886
4: $0.115
Total of All Recommended Projects: $6.066
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McNeal Pavilion 
• Full structural assessment of bearing frame and walls
• Exterior paint in less than 5 years; repair & repaint wood trims sooner and more often
• Replace all older exterior doors and frames, including roll-ups; replace interior trims
• Replace exterior clerestory windows at gym
• Water infiltration at basement/foundation wall, especially at north and east walls
• Replace membrane roof and associated insulation, flashings, penetrations, etc.
• Replace deck coating on terrace deck to north
• Extensive inspection and corrective repair to flashings, gutters of metal roof area
• Consider cosmetic flooring, interior wall and ceiling finish upgrades as part of major renovation
• Hardwood floors:

o refinish floor at basketball gym, with selective replacement
o replace floor at wresting gym
o refinish and repair hardwood floors at dance studio and practice gym

• Pool:
o replace/upgrade all equipment
o replace poolside deck

• Comprehensive renovation of locker rooms, including new furnishings
• Priority one and two accessibility upgrades: entries, paths, restrooms, signage, counters, etc.
• Abatement of any remaining asbestos-containing materials: piping insulation, fire protection, finishes
• Stairways need compliant guardrails, handrails and nosings
• Fire/Life-safety:

o compliant fire separations needed throughout – especially at basement to stairs connections
o upgrade of interior fire separation doors and hardware – approx 75% of doors
o replacement of non-compliant fire alarm system
o complete installation of fire suppression throughout
o exit signage recommended to be replaced– LED recommended
o complete upgrade of egress lighting system to utilize select normal lighting fixtures
o provide source of emergency power adequate for full building load

• Mechanical upgrades to building HVAC:
o direct in-kind replacement of newer (but worn) components
o re-design and upgrade of older components
o replacement of supply piping and selected older drain piping
o fixture replacement in older area and element replacement as needed
o replacement of steam-coupled water generator

• Elevator renovation

Cost Summary: (million)
Priority Class 1: $0.030

2: $1.218
3: $2.687
4: $8.660
Total of All Recommended Projects: $9.920
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APPENDIX 3
CONCEPT DESIGNS of PROPOSED PROJECTS 
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Figure A2-1. Proposed Jefferson Public Radio rendering 

Figure A2-2. Proposed Jefferson Public Radio floor plan
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Figure A2-3. Proposed Theater Arts building expansion - second floor ab ve, fi st floor bel w
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APPENDIX 4
ANALYSIS OF POTENTIAL FOR SOLAR ENERGY PRODUCTION
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M cN e al Pav ilion 

Building Name McNeal Pav ilion 

Sub-Building S NE  highest (  top roof)  

Roof Pitch flat flat flat flat 

Orientation na na na 

Roof Area sq ft 62 ,49 8  6,8 00 11,050 17 ,000 

Roof Material 
white 

membrane 
E P DM  

white membrane 
E P DM  

white membrane 
E P DM  

white membrane 
E P DM  

reroof due 2 009  2 009  2 009  2 009  

Inspected by BacGen Y  Y  Y  Y  

Obstructions v ents, sky lights v ents, sky lights v ents, sky lights 

Parapet no no sloping, half roof 

Shading 
trees, higher 

buildings, v ents 
higher building 

part 
v ents 

Solar Area sq ft 

Est. Array size (W) 3 1,5 00 5 0,4 00 67,200 

Combined Array Size (W) 14 9 ,100 

# strings 71 

DC amperage (A) 3 4 7 

Proposed Solar Technology 

Cry stalline 3 0 
degree tilt 3  

panels in 
landscape E W  
3 0 panels, 2  

rows 

Cry stalline 3 0 
degree tilt 3  

panels in 
landscape E W  
18  panels, 4 

rows 

Cry stalline 3 0 
degree tilt 3  

panels in 
landscape E W  

16 and 9  panels, 
5 rows 

Structural To be checked 

Disconnect 
mechanical room, 
existing conduit 
outside bld wall 

Power usage TB D 

Voltage TB D 

Comment 

alternativ e:  
SunL ink racks, 
single rows, 
minimum 

penetration 

to be reroofed 

Rating P 1 
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M usic H all 

Building Name Music H all 

Sub-Building 

Roof Pitch flat 

Orientation na 

Roof Area sq ft 2 1,08 0 

Roof Material white membrane E P DM  

last reroofed 

reroof due 2 009  

Inspected by BacGen Y  

Obstructions v ents 

Parapet 12 "  

Shading trees minimum effect 

Solar Area sq ft 11,000 

Est. Array size (W) 65 ,100 

Combined Array Size (W) 65 ,100 

# strings 3 1 

DC amperage (A) 15 2 

Proposed Solar Technology 
Cry stalline 3 0 degree tilt 3  panels in 

landscape E W  18  panels, 7  rows 

Structural 

Disconnect 
mechanical room 2  #  2 2 5 amp panels second 

floor 

Power usage 

Voltage 110/ 2 08 V  

Comment R eroof 2 009 .  I nstall racks during reroof?  

Rating P 2  
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H annon L ib r ar y 

Building Name H annon L ibrary 

Sub-Building 

Roof Pitch flat 

Orientation na 

Roof Area sq ft 44,3 03  

Roof Material white membrane E P DM  

last reroofed 

reroof due 

Inspected by BacGen Y  

Obstructions penthouses, existing array , v ents 

Parapet 12 "  

Shading trees, penthouses 

Solar Area sq ft 

Est. Array size (W) 65 ,100 

Combined Array Size (W) 65 ,100 

# strings 3 1 

DC amperage (A) 15 2 

Proposed Solar Technology Cry stalline 3 0 degree tilt 3  panels in landscape 

Structural 

Disconnect on roof 

Power usage 

Voltage 48 0 3  ph 

Comment existing array , shade from trees 

Rating P 3  
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Education & Psychology 

Building Name Education & Psychology 

Sub-Building 

Roof Pitch flat and tilt 

Orientation 

Roof Area sq ft 10,640 

Roof Material corrugated, membrane epdm 

last reroofed 

reroof due 

Inspected by BacGen N 

Obstructions 

Parapet 

Shading 

Solar Area sq ft 

Est. Array size (W) 78,120 

Combined Array Size (W) 78,120 

# strings 186 

DC amperage (A) 

Proposed Solar Technology 
First Solar panels, use S5! Clamp on tilted 

roofs and unirac or Sunlink on flat roof parts 

Structural 

Disconnect 

Power usage 

Voltage 

Comment 
This example was added to show a Thin Film 

Design 

Rating 
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APPENDIX 5
CITY OF ASHLAND SITE DESIGN AND USE STANDARDS [EXCERPT]
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Ashland Site Design & Use Standards     17

C.  Commercial, Employment, and Industrial Development 
Commercial and employment developments should have a positive impact upon the 
streetscape. For example, buildings made of unadorned concrete block or painted with 
bright primary colors used to attract attention can create an undesirable effect upon the 
streetscape.

Landscaping and site design for commercial and employment zones is somewhat different 
from that required for residential zones. The requirement for outdoor spaces is, of course, 
much less. The primary function is to improve the project’s appearance, enhance the City’s 
streetscape, lessen the visual and climatic impact of parking areas, and to screen adjacent 
residential uses from the adverse impacts which commercial uses may cause. 

One area in which Ashland’s commercial differs from that seen in many other cities is the 
relationship between the street, buildings, parking areas, and landscaping. The most 
common form of modern commercial development is the placement of a small buffer of 
landscaping between the street and the parking area, with the building behind the parking 
area at the rear of the parcel with loading areas behind the building. This my be desirable for 
the commercial use because it gives the appearance of ample parking for customers, 
however, the effect on the streetscape is less than desirable because the result is a hast 
hot, open, parking area which is not only unsightly but results in a development form which 
the City discourages. 

The alternative desired in Ashland is to design the site so that it makes a positive 
contribution to the streetscape and enhances pedestrian and bicycle traffic. This is 
accomplished through the following three level review process. 

The following development standards apply to manufacturing and commercial zones. Their 
application depends on what area of the City the property is located. Generally speaking, 
areas that are visible from highly traveled arterial streets, and that are in the Historic District, 
are held to a higher development standard than projects that are in industrial parks. This 
difference is detailed by the maps, which delineate a Detail site Review Zone. Properties 
outside the zone only have to comply with Basic Site Review Standards, while projects in 
the Zone have to comply with both Basic and Detail Site Review Standards. 

II-C-1 Basic Site Review Standards

APPROVAL STANDARDS

Development in all commercial and employment zones 
shall conform to the following development standards: 

II-C-1a)  Orientation and Scale 
1. Buildings shall have their primary orientation toward the street rather than

the parking area. Building entrances shall be oriented toward the street and
shall be accessed from a public sidewalk. Where buildings are located on a
corner lot, the entrance shall be oriented toward the higher order street or to
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Ashland Site Design & Use Standards     18

the lot corner at the intersection of the streets. Public sidewalks shall be 
provided adjacent to a public street along the street frontage. Buildings shall 
be located as close to the intersection corner as practicable. (Amended 
September 23, 2003 Ordinance # 2900)

2. Building entrances shall be located within 20 feet of the public right of way to
which they are required to be oriented. Exceptions may be granted for
topographic constraints, lot configuration, designs where a greater setback
results in an improved access or for sites with multiple buildings, such as
shopping centers, where this standard is met by other buildings. Automobile
circulation or parking shall not be allowed between the building and the right-
of-way. The entrance shall be designed to be clearly visible, functional, and
shall be open to the public during all business hours. (Amended September 23, 2003
Ordinance # 2900)

3. These requirements may be waived if the building is not accessed by
pedestrians, such as warehouses and industrial buildings without attached
offices, and automotive service stations. (Amended September 23, 2003 Ordinance #
2900)

II-C-1b) Streetscape 
One street tree chosen from the street tree list shall be placed for each 30 feet of 
frontage for that portion of the development fronting the street. 

II-C-1c) Landscaping 
1. Landscaping shall be designed so that 50% coverage occurs after one year

and 90% coverage occurs after 5 years.
2. Landscaping design shall utilize a variety of low water use and deciduous

and evergreen trees and shrubs and flowering plant species.
3. Buildings adjacent to streets shall be buffered by landscaped areas at least

10 feet in width, except in the Ashland Historic District. Outdoor storage
areas shall be screened from view from adjacent public rights-of-way, except
in M-1 zones. Loading facilities shall be screened and buffered when
adjacent to residentially zoned land.

4. Irrigation systems shall be installed to assure landscaping success.
5. Efforts shall be made to save as many existing healthy trees and shrubs on

the site as possible.

II-C-1d) Parking 
1. Parking areas shall be located behind buildings or on one or both sides.
2. Parking areas shall be shaded by deciduous trees, buffered from adjacent

non-residential uses and screened from non-residential uses.

II-C-1e) Designated Creek Protection 
1. Designated creek protection areas shall be considered positive design

elements and incorporated in the overall design of a given project.
2. Native riparian plan materials shall be planted in and adjacent to the creek to

enhance the creek habitat.

II-C-1f) Noise and Glare 
Special attention to glare (AMC 18.72.110) and noise (AMC 9.08.170(c) & AMC 
9.08.175) shall be considered in the project design to insure compliance with 
these standards. 
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II-C-1g) Expansions of Existing Sites and Buildings 
For sites which do not conform to these requirements, an equal percentage of 
the site must be made to comply with these standards as the percentage of 
building expansion, e.g., if a building area is expanded by 25%, then 25% of the 
site must be brought up to the standards required by this document.   
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II-C-2 Detail Site Review

APPROVAL STANDARDS

Developments that are within the Detail Site Review Zone shall,  
in addition to complying with the standards for Basic Site Review, 

conform to the following standards: 

II-C-2a) Orientation and Scale 
1. Developments shall have a minimum Floor Area Ratio of .35 and shall not

exceed a maximum Floor Area Ratio of .5 for all areas outside the Historic
District. Plazas and pedestrian areas shall count as floor area for the
purposes of meeting the minimum Floor Area Ratio.

2. Building frontages greater than 100 feet in length shall have offsets, jogs, or
have other distinctive changes in the building façade.

3. Any wall which is within 30 feet of the street, plaza or other public open
space shall contain at least 20% of the wall area facing the street in display
areas, windows, or doorways. Windows must allow view into working areas
or lobbies, pedestrian entrances or displays areas. Blank walls within 30 feet
of the street are prohibited. Up to 40% of the length of the building perimeter
can be exempted for this standard if oriented toward loading or service
areas.

4. Buildings shall incorporate lighting and changes in mass, surface or finish to
give emphasis to entrances.

5. Infill or buildings, adjacent to public sidewalks, in existing parking lots is
encouraged and desirable.

6. Buildings shall incorporate arcades, roofs, alcoves, porticoes, and awnings
that protect pedestrians from the rain and sun.

II-C-2b) Streetscape 
1. Hardscape (paving material) shall be utilized to designate “people” areas.

Sample materials could be unit masonry, scored and colored concrete,
grasscrete, or combinations of the above.

2. A building shall be setback not more than 20 feet from a public sidewalk
unless the area is used for pedestrian activities such as plazas or outside
eating areas. This standard shall apply to both street frontages on corner
lots. If more than one structure is proposed for a site, at least 65% of the
aggregate building frontage shall be within 20 feet of the sidewalk. (Amended
September 23, 2003 Ordinance # 2900)

II-C-2c) Parking and On-site Circulation 
1. Protected raised walkways shall be installed through parking areas of 50 or

more spaces or more than 100 feet in average width or depth.
2. Parking lots with 50 spaces or more shall be divided into separate areas and

divided by landscaped areas or walkways at least 10 feet in width, or by a
building or group of buildings.

3. Developments of one acre or more must provide a pedestrian and bicycle
circulation plan for the site. One-site pedestrian walkways must be lighted to
a level where the system can be used at night by employees, residents and
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customers. Pedestrian walkways shall be directly linked to entrances and to 
the internal circulation of the building. 

II-C-2d) Buffering and Screening 
1. Landscape buffers and screening shall be located between incompatible

uses on an adjacent lot. Those buffers can consist or either plant material or 
building materials and must be compatible with proposed buildings. 

2. Parking lots shall be buffered from the main street, cross streets and
screened from residentially zoned land. 

II-C-2e) Lighting 
Lighting shall include adequate lights that are scaled for pedestrians by   
including light standards or placements of no greater than 14 feet in height 
along pedestrian pathways. 

II-C-2f) Building Materials 
1. Buildings shall include changes in relief such as cornices, bases,

fenestration, fluted masonry, for at least 15% of the exterior wall area. 
2. Bright or neon paint colors used extensively to attract attention to the

building or use are prohibited. Buildings may not incorporate glass as a 
majority of the building skin. 
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Detail Site Review Zone 
Siskiyou Boulevard, Ashland Street and Walker Avenue 
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